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6JG�5JQRRKPI�6TKR

;QW�JCXG�LWUV�RCTMGF�KP�VJG�UWRGTOCTMGV	U�RCTMKPI�NQV�CPF�IQPG�KPUKFG���#U�[QW�UVCPF�CV�VJG�DGIKPPKPI�QH
VJG�HKTUV�CKUNG�YKVJ�[QWT�UJQRRKPI�ECTV��[QW�UGG�C�XCTKGV[�QH�KVGOU�HQT�UCNG�QP�VJG�UJGNXGU���5QOG�IQQFU�CTG
PGEGUUKVKGU�UWEJ�CU�DTGCF�CPF�OKNM���1VJGTU�CTG�NWZWTKGU�UWEJ�CU�UOQMGF�UCNOQP�QT�NQDUVGT���+P�UGNGEVKPI
KVGOU�CPF�RNCEKPI�VJGO�KP�[QWT�UJQRRKPI�ECTV��[QW�PQVG�VJG�FKHHGTGPEGU�KP�SWCNKV[��SWCPVKV[��CPF�RTKEG���#U
[QW�CTG�EQORNGVKPI�[QWT�VTKR�VQ�VJG�UWRGTOCTMGV��[QW�CTTKXG�CV�VJG�EJGEM�QWV�EQWPVGT���+V�KU�CV�VJKU�RQKPV
VJCV�[QW�JCXG�CP�QRRQTVWPKV[�VQ�ECNEWNCVG�VJG�VQVCN�EQUV�QH�VJG�KPFKXKFWCN�UGNGEVKQPU�VJCV�YGTG�OCFG��CPF
YJGVJGT�QT�PQV�[QW�JCXG�HWPFU�CXCKNCDNG�VQ�RWTEJCUG�VJGO���0QV�YCPVKPI�VQ�EQOG�WR�UJQTV�CV�VJG�EJGEM�QWV
EQWPVGT��[QW�JCXG�JCF�VQ�ECTGHWNN[�UGNGEV�GCEJ�KVGO�KP�CEEQTFCPEG�YKVJ�[QWT�UJQRRKPI�NKUV���&GEKUKQPU�CPF
EJQKEGU�YGTG�OCFG���;QW�HGGN�EQOHQTVCDNG�YKVJ�VJG�TGUWNVU�

5GTXKEG�.GXGNU

5GNGEVKPI�NGXGNU�QH�OWPKEKRCN�UGTXKEGU�HQT�VJG�EKVK\GPU�QH�5CNKUDWT[�KU�C�NQV�NKMG�C�VTKR�VQ�VJG�UWRGTOCTMGV�
&GEKUKQPU� QP� UGTXKEG� NGXGNU� HQT� XCTKQWU� OWPKEKRCN� UGTXKEGU� OWUV� DG� OCFG� KP� CEEQTFCPEG� YKVJ� QWT
�UJQRRKPI�NKUV�����(QT�GZCORNG��FGEKUKQPU�TGICTFKPI�VJG�UGNGEVKQP�QH�VJG�%KV[	U�+PUWTCPEG�5GTXKEGU�1HHKEG

+�5�1���HKTG�TCVKPI�OWUV�DG�OCFG���6JGTG�CTG�UKIPKHKECPV�FKHHGTGPEGU�KP�VJG�NGXGN�QH�HKTG�UGTXKEG�QHHGTGF�D[
C�XQNWPVGGT�HKTG�FGRCTVOGPV�CPF�C�ENCUU�VYQ�+�5�1��TCVGF�HKTG�FGRCTVOGPV���3WGUVKQPU�TGICTFKPI�VJG�PWODGT
QH�NCPG�OKNGU�QH�TQCFU�VQ�DG�TGUWTHCEGF�CPF�VJG�COQWPV�QH�RQNKEG�RCVTQN�OWUV�DG�FGEKFGF���2TKQTKVKGU�OWUV
DG�UGV�KP�QTFGT�VQ�UGNGEV�PQV�QPN[�VJG�FKHHGTGPV�MKPFU�QH�UGTXKEGU�VQ�DG�QHHGTGF�VJG�EKVK\GPU�QH�5CNKUDWT[��DWV
VJG�XCT[KPI�NGXGNU�QH�UGTXKEGU�QHHGTGF���$QVJ�SWCNKV[�QH�UGTXKEG�CPF�EQUV�OWUV�DG�EQPUKFGTGF�

+P�VJG�HQNNQYKPI�CPCN[UKU��GCEJ�UGTXKEG�FGRCTVOGPV�JCU�RTGRCTGF�EQUV�GUVKOCVGU�VQ�RTQXKFG�VJTGG�FKHHGTGPV
NGXGNU� QH� UGTXKEG�� � +PENWFGF� KP� VJKU� CPCN[UKU� KU� VJG� RWTRQUG� QH� VJG� FGRCTVOGPV�� C� ITCRJ� QH� VJG� VJTGG
GZRGPFKVWTGU�RTQLGEVKQPU��CPF�C�FGUETKRVKQP�QH�VJG�UGTXKEGU�RTQXKFGF��GNKOKPCVGF��QT�CFFGF�

6JG�EWTTGPV�UGTXKEG�NGXGN�TGRTGUGPVU�VJG�NGXGN�QH�UGTXKEG�VJCV�VJG�FGRCTVOGPV�EWTTGPVN[�RTQXKFGU�VJG�RWDNKE
QT�QVJGT�%KV[�FGRCTVOGPVU���6JG�TGFWEGF�UGTXKEG�NGXGN�TGRTGUGPVU�C�NGXGN�QH�UGTXKEG�DGNQY�VJCV�EWTTGPVN[
RTQXKFGF���+V�OC[�KPENWFG�UWEJ�KVGOU�CU�TGFWEGF�OCPRQYGT��GNKOKPCVKQP�QH�ECRKVCN�GZRGPFKVWTGU��TGFWEGF
OCKPVGPCPEG�QH�GSWKROGPV�CPF�HCEKNKVKGU��QT�GNKOKPCVKQP�QH�C�EWTTGPV�RTQITCO���#P�GPJCPEGF�UGTXKEG�NGXGN
TGRTGUGPVU�C�JKIJGT�NGXGN�QH�UGTXKEG�VJCP�EWTTGPVN[�RTQXKFGF���6JKU�GPJCPEGF�UGTXKEG�NGXGN�ECP�KPENWFG�UWEJ
KVGOU�CU�CFFKVKQPCN�RGTUQPPGN��CFFKVKQPCN�ECRKVCN�GZRGPFKVWTGU��QT�PGY�RTQITCOU���7UKPI�(;���CU�VJG�DCUG
[GCT�� GCEJ� NGXGN� QH� UGTXKEG�YCU� GXCNWCVGF� CPF� EQUV� GUVKOCVGU� FGXGNQRGF� HQT� C� HKXG� [GCT� RGTKQF�� �6JGUG
GUVKOCVGU�FGVCKN�RGTUQPPGN��QRGTCVKQPU��CPF�ECRKVCN�QWVNC[�

+P�TGXKGYKPI�GCEJ�FGRCTVOGPV	U� VJTGG�UGTXKEG� NGXGNU��%KV[�%QWPEKN�JCU� VJG�QRRQTVWPKV[� VQ�FGVGTOKPG� VJG
HKPCPEKCN� KORCEV� QH� UGNGEVKPI�XCTKQWU� NGXGNU� QH�OWPKEKRCN� UGTXKEGU� HQT� QWT� EKVK\GPU�� � 5QOG� FGRCTVOGPVU	
TGFWEGF�UGTXKEG�NGXGNU�TGRTGUGPV�RTQFWEVKXKV[�KORTQXGOGPVU��VJG�UJKHVKPI�QH�RGTUQPPGN��CPF�VJG�GNKOKPCVKQP
QH�RGTUQPPGN�YJQ�CTG�PQ�NQPIGT�TGSWKTGF�

6JKU�NKUVKPI�QH�UGTXKEG�NGXGNU�KU�UKOKNCT�KP�OCP[�TGURGEVU�VQ�QWT�VTKR�VQ�VJG�UWRGTOCTMGV���0QTVJ�%CTQNKPC
)GPGTCN�5VCVWVGU�TGSWKTG�VJG�%KV[�VQ�RTQXKFG�EGTVCKP�UGTXKEGU���1VJGT�UGTXKEGU�OC[�DG�UGNGEVGF�DCUGF�QP�VJG
FGUKTG�QH�QWT�EKVK\GPU�CPF�VJGKT�YKNNKPIPGUU�VQ�RC[�HQT�C�RCTVKEWNCT�NGXGN�QH�UGTXKEG�
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4GXGPWG�5VTWEVWTG

6JG� %KV[	U� )GPGTCN� (WPF� JCU� HKXG� OCLQT� UQWTEGU� QH� TGXGPWGU�� VCZGU�� NKEGPUGU� CPF� RGTOKVU�
KPVGTIQXGTPOGPVCN� TGXGPWG�� EJCTIGU� HQT� UGTXKEGU�� CFOKPKUVTCVKXG� TGXGPWG�� CPF� OKUEGNNCPGQWU� TGXGPWG�
6CZGU�CTG�EQORQUGF�QH�RTQRGTV[��UCNGU��CPF�FQI�VCZGU���.KEGPUGU�CPF�RGTOKVU�CTG�EQORQUGF�QH�RTKXKNGIG
NKEGPUGU�CPF�ECDNG�VGNGXKUKQP�HTCPEJKUG�HGGU�� � +PVGTIQXGTPOGPVCN�TGXGPWGU�CTG�EQORQUGF�QH�ITCPVU��UVCVG�
UJCTGF�TGXGPWGU��CPF�TGKODWTUGOGPVU���%JCTIGU�HQT�UGTXKEGU�CTG�EQORQUGF�QH�WUGT�HGGU�CPF�TGKODWTUGF
EJCTIGU���#FOKPKUVTCVKXG�TGXGPWG�TGRTGUGPVU�VJG�9CVGT�CPF�5GYGT�(WPF�EQPVTKDWVKQP�VQ�VJG�QRGTCVKQPU�QH
VJG�)GPGTCN�(WPF�� �/KUEGNNCPGQWU� TGXGPWGU� CTG� EQORQUGF�QH� KPVGTGUV� TGXGPWG�� UCNGU�� CPF� TGXGPWGU� PQV
CNNQECVGF�GNUGYJGTG�

+V�YQWNF�CRRGCT�VJCV�YKVJ�VJGUG�XCTKQWU�TGXGPWG�UQWTEGU��VJG�IGPGTCVKQP�QH�TGXGPWG�VQ�OGGV�UGTXKEG�NGXGN
GZRGPFKVWTG�TGSWKTGOGPVU�YQWNF�DG�C�UKORNG�VCUM���6JKU��JQYGXGT��KU�PQV�VJG�ECUG�

4GXGPWGU�CXCKNCDNG�VQ�HKPCPEG�QWT�NQECN�IQXGTPOGPV�ECP�DG�EJCTCEVGTK\GF�CU�GKVJGT��GNCUVKE��QT��KPGNCUVKE��
'NCUVKE�TGXGPWGU�CTG�JKIJN[�TGURQPUKXG�VQ�EJCPIGU�KP�VJG�GEQPQOKE�DCUG�CPF�KPHNCVKQP���#U�VJG�GEQPQOKE
DCUG� GZRCPFU� QT� KPHNCVKQP� IQGU� WR�� GNCUVKE� TGXGPWGU� TKUG� KP� TQWIJN[� RTQRQTVKQPCN� QT� ITGCVGT� COQWPVU�
.KMGYKUG��VJG[�IQ�FQYP�FWTKPI�VKOGU�QH�FGHNCVKQP�CPF�TGEGUUKQP���(QT�GZCORNG��UCNGU�VCZ�TGXGPWG��VJQWIJ
VJG� VCZ� TCVG� TGOCKPU� VJG� UCOG�� KPETGCUGU� FWTKPI� DGVVGT� GEQPQOKE� RGTKQFU� FWG� VQ� VJG� KPETGCUG� KP� TGVCKN
DWUKPGUU�CPF�FGENKPGU�FWTKPI�RQQT� VKOGU�� �;KGNFU� HTQO� KPGNCUVKE� TGXGPWG�UQWTEGU�� UWEJ�CU�WUGT� HGGU�CPF
EJCTIGU�� CTG� UQOGYJCV� WPTGURQPUKXG� VQ� EJCPIGU� KP� GEQPQOKE� EQPFKVKQPU� CPF� TGSWKTG� VJCV� IQXGTPOGPV
QHHKEKCNU�EJCPIG�HGGU�CPF�EJCTIGU�VQ�QDVCKP�C�EJCPIG�KP�TGXGPWG���/QUV�%KV[�TGXGPWG�UQWTEGU�CTG�KPGNCUVKE�
6YQ�QH�VJG�HGY�TGOCKPKPI�GNCUVKE�TGXGPWGU�VJG�%KV[�JCU�CTG�UCNGU�VCZ�TGXGPWG�CPF�RTKXKNGIG�NKEGPUGU�

5GXGTCN� TGXGPWG� V[RGU� UWEJ� CU� 2QYGNN� $KNN�� KPVCPIKDNGU� VCZGU�� UCNGU� VCZGU�� CPF� ���� TGVCKNGTU	� CPF
YJQNGUCNGTU	�KPXGPVQT[�TGKODWTUGOGPV�CTG�FKUVTKDWVGF�YKVJKP�4QYCP�%QWPV[�DCUGF�QP�GKVJGT�RQRWNCVKQP�QT
VCZ�NGX[���#U�4QYCP�%QWPV[�JCU�TCKUGF�VJGKT�VCZ�NGX[�QXGT�VJG�RCUV�UGXGTCN�[GCTU��QWT�RGTEGPVCIG�QH�VJQUG
TGXGPWGU�DCUGF�QP�VCZ�NGX[�JCU�FGETGCUGF���#FFKVKQPCNN[��KPETGCUGF�RQRWNCVKQP�KP�4QYCP�%QWPV[�CPF�QVJGT
%QWPV[�OWPKEKRCNKVKGU�JCU�FGETGCUGF�5CNKUDWT[	U�UJCTG�QH�VJQUG�TGXGPWGU�DCUGF�QP�RQRWNCVKQPU���6JG�NCTIG
KPETGCUG�KP�RQRWNCVKQP�FWTKPI������JCF�TGUWNVGF�KP�VJG�%KV[�IGVVKPI�C�UNKIJVN[�NCTIGT�UJCTG�QH�VJGUG�TGXGPWGU
FWTKPI�(;���CPF�C�RTQLGEVGF�ITGCVGT�UJCTG�KP�(;���KH�VJG�RTQRQUGF�CPPGZCVKQPU�DGEQOG�GHHGEVKXG���&WTKPI
(;����VJG�%KV[�GZRGTKGPEGF�GZEGRVKQPCN�ITQYVJ�VJCV�KPETGCUGF�TGXGPWGU�UKIPKHKECPVN[���*QYGXGT��YKVJQWV
CPPGZCVKQP�QT�GZVGPUKXG�PGY�ITQYVJ�CPPWCNN[��VJG�%KV[�YKNN�EQPVKPWG�VQ�TGEGKXG�C�UOCNNGT�UJCTG�QH�VJG�VQVCN
TGXGPWG�RQQN�GCEJ�[GCT�

%KV[� TGXGPWGU� CNUQ� HCEG� CPQVJGT� NKOKVCVKQP�� VJG� 5VCVG� VCORGTKPI� YKVJ� UVCVG�UJCTGF� TGXGPWGU� CPF
TGKODWTUGOGPVU�� � +P� VJG� RCUV�� VJG� 5VCVG� JCU� GNKOKPCVGF� RTQRGTV[� VCZ� QP� TGVCKN�� YJQNGUCNG�� CPF
OCPWHCEVWTGTU	� KPXGPVQTKGU�� �6JG[�VJGP�RNCEGF�C�ECR�QP� KPEQOG�VQ�OWPKEKRCNKVKGU� HTQO� KPVCPIKDNG� VCZGU�
WVKNKV[�HTCPEJKUG�VCZGU��CPF�KPXGPVQT[�TGKODWTUGOGPVU��6JKU�ECR�QP�WVKNKV[�HTCPEJKUG�VCZGU�GZRKTGF�KP�(;���
JQYGXGT��ITQYVJ�KU�GZRGEVGF�VQ�DG�OKPKOCN�YKVJQWV�CPPGZCVKQP���+PVCPIKDNG�VCZGU�JCU�DGGP�TGRGCNGF�D[�VJG
)GPGTCN� #UUGODN[� CPF� TGRNCEGF�YKVJ� CP� CPPWCN� CRRTQRTKCVKQP�� � $QVJ� VJG� KPVCPIKDNG� VCZ� CPF� KPXGPVQT[
TGKODWTUGOGPVU�CTG�UWDLGEV�CPPWCNN[�VQ�VJG�YJKOU�QH�VJG�)GPGTCN�#UUGODN[�HQT�HWPFKPI�

6JG�%KV[�FKTGEVN[�EQPVTQNU�QPN[�RTQRGTV[�VCZGU��WUGT�HGGU�CPF�EJCTIGU��RTKXKNGIG�NKEGPUGU��CPF�VJG�9CVGT
CPF�5GYGT�(WPF�EQPVTKDWVKQP���6JGUG�HQWT�TGXGPWGU�CTG�VJG�QPN[�QPGU�YJKEJ�%KV[�%QWPEKN�ECP�KPETGCUG�QT
FGETGCUG�CV�YKNN���&WTKPI�(;����VJGUG�HQWT�UQWTEGU�KP�VJG�)GPGTCN�(WPF�CEEQWPVGF�HQT�����QH�VJG�VQVCN
TGXGPWG���6JG�%KV[�NCEMU�EQPVTQN�QXGT�CNN�QVJGT�TGXGPWGU�

2TQRGTV[�VCZGU�OC[�DG�CFLWUVGF�KP�VYQ�YC[U��6JG�VCZ�TCVG�ECP�DG�GKVJGT�EJCPIGF��CPF�QT�VJG�CUUGUUGF�XCNWG
QH�VJG�RTQRGTV[�ECP�DG�TCKUGF�QT�NQYGTGF���'CEJ�[GCT��%KV[�%QWPEKN�UGVU�VJG�RTQRGTV[�VCZ�TCVG�CU�RCTV�QH
CFQRVKPI�VJG�CPPWCN�DWFIGV�QTFKPCPEG�
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7UGT�HGGU�CPF�EJCTIGU�HQT�UQOG�UGTXKEGU�JCXG�DGGP�GUVCDNKUJGF�VQ�TGKODWTUG�VJG�%KV[�HQT�CNN�QT�RCTV�QH�VJG
EQUV�HQT�VJCV�UGTXKEG���%KV[�%QWPEKN�JCU�CDUQNWVG�EQPVTQN�QXGT�DQVJ�UGTXKEGU�HQT�YJKEJ�VQ�NGX[�C�HGG�CPF�VJG
COQWPV�QH�VJG�HGG�

2TKXKNGIG�NKEGPUGU�CTG�EQPVTQNNGF�D[�DQVJ�VJG�5VCVG�CPF�%KV[�%QWPEKN����#�EKV[�OC[�NGX[�C�RTKXKNGIG�NKEGPUG
QP� EGTVCKP� V[RGU� QH� DWUKPGUUGU� CPF� RTQHGUUKQPU� CU� GUVCDNKUJGF� D[� 5VCVG� 5VCVWVGU�� � 6JG� 5VCVG� CNUQ� UGVU� C
OCZKOWO�TCVG�HQT�UQOG�DWUKPGUUGU�CPF�RTQHGUUKQPU���/QUV�DWUKPGUUGU��JQYGXGT��FQ�PQV�JCXG�C�OCZKOWO
NKEGPUG� TCVG� QT� COQWPV�� � %KV[� %QWPEKN� JCU� VJG� CWVJQTKV[� VQ� UGV� C� NKEGPUG� TCVG� CPF�QT� COQWPV� HQT� VJGUG
DWUKPGUUGU�

#FOKPKUVTCVKXG�TGXGPWG�KU�VJG�9CVGT�CPF�5GYGT�(WPF	U�EQPVTKDWVKQP�VQ�VJG�QRGTCVKQPU�QH�VJG�)GPGTCN�(WPF�
+V�TGRTGUGPVU�VJG�9CVGT�CPF�5GYGT�(WPF	U�UJCTG�QH�GZRGPUGU�KPEWTTGF�KP�VJG�)GPGTCN�(WPF�HQT�UWEJ�VJKPIU
CU� YCVGT� CPF� UGYGT� DKNNKPI�� HKPCPEKCN� CFOKPKUVTCVKQP�� HNGGV� OCPCIGOGPV�� RWTEJCUKPI�� RGTUQPPGN
CFOKPKUVTCVKQP��NGICN��CPF�IGPGTCN�OCPCIGOGPV�UGTXKEGU���6JG�HWPFKPI�QH�VJG�EQPVTKDWVKQP�KU�C�EQORQPGPV
QH�VJG�YCVGT�CPF�UGYGT�TCVGU�UGV�D[�%KV[�%QWPEKN�CPF�UJQWNF�PQV�GZEGGF�VJG�CEVWCN�EQUVU�KPEWTTGF�KP�VJG
)GPGTCN�(WPF�HQT�VJG�9CVGT�CPF�5GYGT�(WPF	U�QRGTCVKQPU�

+P�UWOOCT[��OQUV�%KV[�TGXGPWGU�ECP�DG�EJCTCEVGTK\GF�CU�KPGNCUVKE�YKVJ�PQ�%KV[�EQPVTQN���6JG�%KV[�EQPVTQNU
QPN[�RTQRGTV[�VCZGU��WUGT�HGGU�CPF�EJCTIGU��RTKXKNGIG�NKEGPUGU��CPF�CFOKPKUVTCVKXG�TGXGPWG�

%QORCTKUQP�1H�2TQLGEVGF�'ZRGPFKVWTGU�(QT�(KXG�;GCTU�6Q�(QTGECUVGF�4GXGPWGU

#U� UJQYP� KP� 'ZJKDKV� ��
RTQLGEVGF� TGXGPWGU� CTG
CPVKEKRCVGF� VQ� UNKIJVN[� GZEGGF
RTQLGEVGF� GZRGPFKVWTGU� KH� VJG
CPPGZCVKQP�NCYUWKV�KU�TGUQNXGF
KP� VJG� %KV[ U� HCXQT� RTKQT� VQ
,WPG� ���� ������ �*QYGXGT�� KH
VJG� CPPGZCVKQP� KU� FGNC[GF
CPQVJGT� [GCT�� KV� YQWNF� TGUWNV
KP� C� FGHKEKV� (WPF� $CNCPEG� QH
���������� � 6JG� RTKOCT[
TGCUQP� HQT�RTQLGEVGF� TGXGPWGU
CRRTQCEJKPI� RTQLGEVGF
GZRGPFKVWTGU� KU� VJG� UVTQPI
ITQYVJ� KP� RTQRGTV[� XCNWGU
IGPGTCVGF� VJTQWIJ� PGY
EQPUVTWEVKQP� CPF� VJG

TGPQXCVKQP� QH� GZKUVKPI� DWKNFKPIU�� �&WTKPI� VJG� RCUV� [GCT�� VJG�%KV[� GZRGTKGPEGF� CP� KPETGCUG� QH� QXGT� ��
ITQYVJ� KP� TGCN� RTQRGTV[� XCNWGU�� � 6JKU� UCOG� RGTEGPVCIG� QH� ITQYVJ� KU� RTQLGEVGF� HQT� (;��� CICKP� YKVJ
UWDUGSWGPV�[GCTU� CXGTCIKPI����� � +H� EQPUVTWEVKQP�EQPVKPWGU� VQ�QEEWT�CV� VJG�GZKUVKPI�RCEG�� TGXGPWGU�YKNN
EQPVKPWG�VQ�OCVEJ�RTQLGEVGF�GZRGPFKVWTGU�QXGT�VJG�HQNNQYKPI�HQWT�[GCTU�VJTQWIJ�(;����+P�CFFKVKQP�VQ�TGCN
RTQRGTV[�XCNWG�ITQYVJ��RGTUQPCN�RTQRGTV[� KU� KPETGCUKPI� CV� C� RTQLGEVGF� TCVG� QH� ���CPPWCNN[�� �6JG�QVJGT
GNCUVKE�TGXGPWGU�QH�VJG�%KV[�CTG�CNUQ�GZRGTKGPEKPI�UKOKNCT�ITQYVJ�TCVGU�

'XGP� VJQWIJ� TGXGPWGU� CTG� UJQYKPI� UKIPKHKECPV� KPETGCUGU�� VJG� ITQYVJ� KU� DGKPI� IGPGTCVGF� HTQO� PGY
DWUKPGUUGU�CPF�TGUKFGPVKCN�EQPUVTWEVKQP�YKVJKP�QWT�%KV[���6JKU�ITQYVJ�CHHGEVU�GZRGPFKVWTGU�KP�VJCV�VJG�%KV[
OWUV�RTQXKFG�UGTXKEGU�VQ�OGGV�VJG�FGOCPFU�IGPGTCVGF���6JG�UGTXKEGU�KORCEV�GZRGPFKVWTGU�D[�KPETGCUKPI�VJG
NGXGNU�QH� UVCHHKPI��QRGTCVKQPCN�PGGFU�CPF�ECRKVCN�QWVNC[�� �6JGUG�CPVKEKRCVGF�CFFKVKQPCN� GZRGPFKVWTGU�JCXG
DGGP�KPENWFGF�CU�C�EWTTGPV�UGTXKEG�NGXGN�VQ�OGGV�VJG�ITQYVJ�

'ZJKDKV��
4'8'07'�%1/2#4'&�61
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4GXGPWGU 'ZRGPFKVWTGU %WOWNCVKXG�&GHKEKV�(WPF�$CNCPEG

/KNNKQPU
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2TGXKQWU�$WFIGV�#EVKQPU

%KV[� %QWPEKN� JCU� GXCNWCVGF� CPPWCNN[� CFFKVKQPCN� OGCUWTGU� VJCV� CFFTGUU� TGXGPWG� QRVKQPU�� KPETGCUGF
RTQFWEVKXKV[�OGCUWTGU�QT�VJG�GNKOKPCVKQP�QH�UGTXKEGU���%KV[�%QWPEKN�VQQM�C�OCLQT�UVGR�KP�(;���VQ�KPETGCUG
TGXGPWGU�VQ�EQPVKPWG�VQ�RTQXKFG�KVU�GZKUVKPI�UGTXKEG�NGXGN���%KV[�%QWPEKN�YCU�RTQXKFGF�QRVKQPU�VJCV�YQWNF
OCVEJ�TGXGPWGU�VQ�GZRGPFKVWTGU�VJTQWIJ�C�EQODKPCVKQP�QH�TGXGPWG�GPJCPEGOGPVU�CPF�UGTXKEG�TGFWEVKQPU�
#HVGT� TGXKGYKPI� VJGKT� QRVKQPU�� %KV[� %QWPEKN� VTKOOGF� UQOG� UGTXKEG� NGXGN� GPJCPEGOGPVU�� KPETGCUGF� VJG
RTQRGTV[�VCZ�TCVG�CPF�CFFGF�C�EQOOGTEKCN�YCUVG�EQNNGEVKQP�HGG���6JKU�CEVKQP�TGUWNVGF�KP�CNNQYKPI�VJG�%KV[
VQ�EQPVKPWG�VQ�RTQXKFG�VJG�EWTTGPV�UGTXKEG�NGXGN�VQ�EKVK\GPU���6JGUG�TGXGPWG�GPJCPEGOGPVU�CTG�C�UKIPKHKECPV
HCEVQT�KP�TGXGPWG�ITQYVJ�KP�VJG�UWDUGSWGPV�HKUECN�[GCTU�

*QY�&Q�9G�(KPCPEG�.QECN�)QXGTPOGPV�KP�VJG�(WVWTG!

#HVGT�%KV[�%QWPEKN�UGNGEVU�VJG�UGTXKEG�NGXGNU�VJG[�FGUKTG��VJG�SWGUVKQP�DGEQOGU��JQY�VQ�IGPGTCVG�UWHHKEKGPV
TGXGPWGU�VQ�HKPCPEG�KV!����%WTTGPVN[��RTQRGTV[�VCZGU��WUGT�HGGU�CPF�EJCTIGU��RTKXKNGIG�NKEGPUGU��CPF�YCVGT
CPF�UGYGT�TCVGU�CTG�VJG�QPN[�TGXGPWG�UQWTEGU�VJG�%KV[�EQPVTQNU���'CEJ�QH�VJGUG�UQWTEGU�JCU�DQVJ�CFXCPVCIGU
CPF�FKUCFXCPVCIGU�

6JG� RTQRGTV[� VCZ� RQUUGUUGU� UGXGTCN� GNGOGPVU� QH� YJKEJ� EJCTCEVGTK\G� KVU� WUGHWNPGUU�� KV� RTQXKFGU� C� UVCDNG
UQWTEG�QH�TGXGPWG��KV�KU�GCUKN[�CFOKPKUVGTGF��KV�KU�TGNCVKXGN[�GCU[�VQ�CFLWUV��CPF�KV�VCZGU�PQPTGUKFGPV�RTQRGTV[
QYPGTU�YJQ�DGPGHKV�HTQO�NQECN�UGTXKEGU�

1P�VJG�QVJGT�JCPF��VJG�RTQRGTV[�VCZ�KU�TCPMGF�CU�VJG�OQUV�WPRQRWNCT�VCZ�CNQPI�YKVJ�VJG�HGFGTCN�KPEQOG�VCZ�
4GCUQPU� HQT� VJKU� WPRQRWNCTKV[� KPENWFG�� � VJG� RTQRGTV[� VCZ� HCNNU� QP� WPTGCNK\GF� ECRKVCN� ICKP� CU� QRRQUGF� VQ
KPEQOG�� KV� KU� EQNNGEVGF� KP� C� NCTIG� NWOR�UWO� COQWPV�� CPF� VJGTG� KU� CP� CPZKGV[� CDQWV� RQVGPVKCN� KPGSWKVKGU
CUUQEKCVGF�YKVJ�RTQRGTV[�TGCRRTCKUCN�

7UGT�HGGU�CPF�EJCTIGU�CEEQWPVGF�HQT������QH�(;���TGXGPWGU��CP�KPETGCUG�QH������FWG�VQ�VJG�CFFKVKQP�QH�C
PGY�EQOOGTEKCN�YCUVG�EQNNGEVKQP�HGG���*KUVQTKECNN[��VJG�%KV[�JCU�PQV�WUGF�VJKU�TGXGPWG�UQWTEG�VQ�IGPGTCVG
HWPFU�HQT�QRGTCVKQPU���#FXCPVCIGU�VQ�WUGT�HGGU�CPF�EJCTIGU�KPENWFG���EJCTIGU�KPETGCUG�WUGTU	�CYCTGPGUU�QH
VJG� EQUV� QH� RTQXKFKPI� C� RCTVKEWNCT� UGTXKEG�� VJG[�IKXG� VJG�%KV[� C� ENGCT� KPFKECVKQP� QH� VJG� NGXGN� QH� UGTXKEG
UGNGEVGF�D[�EKVK\GPU�DCUGF�QP�UGTXKEG�WUCIG��UGTXKEG�EJCTIGU�CTG�GSWKVCDNG�KP�VJCV�VJG�DGPGHKVU�QH�VJG�UGTXKEG
CTG� RCKF� HQT� D[� VJQUG� WUKPI� VJG� UGTXKEG�� VJG[� GPUWTG� VJCV� UGTXKEG� FGNKXGT[� FGEKUKQPU� CTG� DCUGF� QP� VJG
TGNCVKQPUJKR�QH�UGTXKEG�NGXGNU�VQ�FGOCPF��CPF�VJG[�HQEWU�QP�EQUV�QH�UGTXKEG�

#�PGICVKXG�RWDNKE�TGCEVKQP�VQ�UGTXKEGU�YJKEJ�JCXG�DGGP�RTQXKFGF�HQT��HTGG��KP�VJG�RCUV�ECP�IGPGTCNN[�DG
GZRGEVGF�CU�WUGT�HGGU�CPF�EJCTIGU�CTG�KORNGOGPVGF���)GPGTCNN[��TGXGPWG�VQ�UWRRQTV�EGTVCKP�UGTXKEGU�JCU
IQPG�WPPQVKEGF�CU�VJG[�JCXG�DGGP�FGTKXGF�HTQO�OCP[�UQWTEGU�QH�OWPKEKRCN�TGXGPWG���%QUV�CPCN[UKU�KU�VJG
DCUKU� HQT� VJG� GSWKVCDNG� KORNGOGPVCVKQP� CPF� CFOKPKUVTCVKQP� QH� WUGT� HGGU� CPF� EJCTIGU�� � 'ZJKDKV� �� UJQYU
GZCORNGU�QH�VJG�V[RGU�QH�WUGT�HGGU�CPF�EJCTIGU�VJG�%KV[�EQWNF�WUG���#NUQ�KPENWFGF�CTG�UWIIGUVKQPU�QP�VJG
GZVGPV�VQ�YJKEJ�WUGT�HGGU�CPF�EJCTIGU�UJQWNF�EQXGT�VJG�EQUV�QH�C�RCTVKEWNCT�UGTXKEG�

2TKXKNGIG�NKEGPUGU�CTG�NGXKGF�QP�DWUKPGUUGU�CPF�RTQHGUUKQPU�KP�VJG�%KV[�NKOKVU�YKVJKP�VJG�UVCVWVQT[�CWVJQTKV[
QH� VJG�)GPGTCN�#UUGODN[�� �6JKU� TGXGPWG�CEEQWPVGF� HQT������QH� VJG�)GPGTCN�(WPF	U� TGXGPWG� KP�(;���
4GEGKRVU�HTQO�VJKU�UQWTEG�EQOG�HTQO�DQVJ�XCTKCDNG�CPF�HKZGF�EJCTIGU���5VCVG�5VCVWVGU�TGIWNCVG�VJG�NKEGPUG
TCVG�HQT�EGTVCKP�DWUKPGUUGU�CPF�RTQHGUUKQPU�YJKNG�GZGORVKPI�QVJGTU���6JG�%KV[�WUGU�TCVGU�UGV�HQTVJ�KP�VJG
5VCVG�5VCVWVGU�� �#NN�QVJGT� DWUKPGUUGU� HCNN� WPFGT� VJG�%KV[	U� ITQUU� TGEGKRVU� VCZ�� � �7PFGT� VJKU� RTQXKUKQP�� C
DWUKPGUU�KU�VCZGF�CV�C�RGTEGPVCIG��UGV�D[�%KV[�%QWPEKN��QH�KVU�CFLWUVGF�ITQUU�TGEGKRVU�



������

#FXCPVCIGU� VQ� KPKVKCVKPI
RTKXKNGIG� NKEGPUGU� CU� C
TGXGPWG� UQWTEG� VQ� UWRRQTV
NQECN� IQXGTPOGPV� KPENWFG�
VJG� GCUG� QH� CFOKPKUVTCVKQP�
VJG� HCEV� VJCV� KV� ECP� DG� GCUKN[
CFLWUVGF�� CPF� EJCPIG� KP
RTKXKNGIG� NKEGPUG� TGXGPWG
KPETGCUGU� RTQRQTVKQPCNN[� VQ
VJG�NQECN�GEQPQO[�

#FOKPKUVTCVKXG� TGXGPWG
TGRTGUGPVU� VJG� 9CVGT� CPF
5GYGT�(WPF	U�EQPVTKDWVKQP� VQ
VJG�QRGTCVKQPU�QH� VJG�)GPGTCN
(WPF�� � #P[� KPETGCUGU� QT
FGETGCUGU� KP� VJKU� TGXGPWG
UJQWNF� DG� VJG� TGUWNV� QH� C
EJCPIG� KP� VJG� EQUV� QH� VJG
UGTXKEGU� RTQXKFGF� D[� VJG
)GPGTCN� (WPF� VQ� VJG� 9CVGT
CPF� 5GYGT� (WPF�� � 6JKU
TGXGPWG�RTQXKFGU�C�OGVJQF�VQ
TGEQXGT� VJG� EQUV� QH� UGTXKEGU
HQT� VJG� 9CVGT� CPF� 5GYGT
(WPF� RTQXKFGF� D[� VJG
)GPGTCN�(WPF�

$GUKFGU� VJG� TGXGPWG� QRVKQPU
TGXKGYGF�CDQXG��%KV[�%QWPEKN
OC[� YCPV� VQ� EQPUKFGT
UWRRQTVKPI� EJCPIGU� KP� VJG� )GPGTCN� 5VCVWVGU� YJKEJ� EQWNF� RTQXKFG� VJG� %KV[� YKVJ� CFFKVKQPCN� UQWTEGU� QH
TGXGPWG���6JTGG�GZCORNGU�QH�EJCPIGU�KP�VJG�UVCVWVGU�VJG�%KV[�EQWNF�WVKNK\G�VQ�KPETGCUG�TGXGPWGU�YQWNF�DG�C
TGCN�GUVCVG�VTCPUHGT�VCZ��C�NQECN�KPEQOG�VCZ��RTGRCTGF�HQQFU�VCZ�CPF�CP�CWVQ�VCZ���#NN�HQWT�UQWTEGU�CTG�WUGF
UWEEGUUHWNN[�D[�OWPKEKRCNKVKGU�KP�QVJGT�UVCVGU���+P�0QTVJ�%CTQNKPC��UQOG�OWPKEKRCNKVKGU�CTG�CNTGCF[�WUKPI
VJG�CWVQ�VCZ�CPF�RTGRCTGF�HQQFU�VCZ���#WVJQTKV[�GZKUVU�EWTTGPVN[�HQT�VJG�%KV[�VQ�NGX[�C�HKXG�FQNNCT�EJCTIG
RGT� XGJKENG� YJQUG� RTQEGGFU� CTG� WPFGUKIPCVGF�� � #WVJQTKV[� CNUQ� GZKUVU� VQ� NGX[� C� HKXG� FQNNCT� EJCTIG� RGT
XGJKENG�YJQUG�RTQEGGFU�CTG�FGUKIPCVGF�HQT�OCUU�VTCPUKV�UWRRQTV���+P�CFFKVKQP�VQ�EJCPIGU�CV�VJG�NQECN�NGXGN�
KV�KU�CRRCTGPV�VJCV�0QTVJ�%CTQNKPC�NQECN�IQXGTPOGPV�YKNN�PGGF�VJG�CUUKUVCPEG�QH�QWT�)GPGTCN�#UUGODN[�KP
CFFTGUUKPI�VJGUG�EJCNNGPIGU�VQ�HKPCPEG�NQECN�IQXGTPOGPV�

%QPENWUKQP

6JG� EJCNNGPIG� QH� HKPCPEKPI� NQECN� IQXGTPOGPV� KU� C� EQORNGZ� KUUWG�� � 2TQXKFKPI� DCNCPEGF� TGXGPWGU� VQ
GSWKVCDN[� HKPCPEG� NQECN� IQXGTPOGPV� UGTXKEGU� CPF� ECRKVCN� PGGFU� KU� C� UKIPKHKECPV� RTQDNGO� HCEKPI� CNN� NQECN
IQXGTPOGPVU� CETQUU�0QTVJ� %CTQNKPC� CPF� VJG� %QWPVT[�� �9KVJ� FGENKPKPI� 5VCVG� CPF� (GFGTCN� CUUKUVCPEG� VQ
EKVKGU�� VJG� EKVK\GPU� QH� 5CNKUDWT[�YKNN� TGEGKXG� VJG� NGXGN� QH� NQECN� IQXGTPOGPV� UGTXKEGU� HQT�YJKEJ� VJG[� CTG
YKNNKPI�VQ�RC[���5GVVKPI�RTKQTKVKGU�JCU�DGEQOG�OQTG�KORQTVCPV���9G�OC[�PQV�DG�CDNG�VQ�DG�CNN�VJKPIU�VQ�CNN
RGQRNG�

5'48+%'5�(14�9*+%*�.1%#.�)18'40/'065�%1//10.;�%*#4)'�#�(''

4GETGCVKQP�CPF�NGKUWTG�CEVKXKVKGU 2WDNKE�YQTMU
#VJNGVKE�HKGNFU�
2� #DCPFQPGF�XGJKENG�TGOQXCN�
(�

#VJNGVKE�NGCIWGU�
(�� $CTTKECFGU�
(�
#WFKVQTKWO�EKXKE�EGPVGT�
(� %GOGVGTKGU�
2�
%QPEGUUKQP�TGPVCN�
(� %WTD�EWVU�
(�
'SWKROGPV�TGPVCN�
(� /CRU�
(�

2CTMU�
2� 5KIP�RGTOKVU�
(�
4GETGCVKQP�EGPVGT�TGPVCN�
(� 5VTGGV�EWVU�
(�
4GETGCVKQP�ENCUUGU�
(�� 9GGF�EWVVKPI�
2�
5YKOOKPI�RQQNU�
2�

6GPPKU�EQWTVU�
2� 2QNKEG�RTQVGEVKQP
#EEKFGPV�CPF�QHHGPUG�TGRQTVU�
(�

2NCPPKPI�CPF�GEQPQOKE�FGXGNQROGPV &9+�RTQEGUUKPI�
(�

#PPGZCVKQP�
(� (WPGTCN�GUEQTVU�
(�
&GXGNQROGPV�IWKFG�QT�OCPWCN�
(� 1VJGT�URGEKCN�QEECUKQP�GUEQTVU�
(�
/CRU�
(� 2QNKEG�UGTXKEGU�CV�URGEKCN�GXGPVU�
(�
2NCV�RTQEGUUKPI�
(� 5GTXKPI�YCTTCPVU�
(�

<QPKPI�XCTKCPEG�
(� 8GJKENG�KORQWPFOGPV�
(�

5CPKVCVKQP /KUEGNNCPGQWU

.CPFHKNN�
2� &QEWOGPV�UGCTEJ�
(�

.CTIG�KVGO�UQNKF�YCUVG�RKEMWR�
(�� /GGVKPI�TQQO�TGPVCNU�
(�
5QNKF�YCUVG�EQNNGEVKQP�
(� 2JQVQEQR[KPI�TGEQTFU�
(�
5VTGGV�ENGCPKPI�
2� 8GPFKPI�OCEJKPG�URCEG�TGPVCN�
(�

�(��OGCPU�VJCV�VJG�HGG�HQT�UGTXKEG�UJQWNF�DG�UGV�UQ�CU�VQ�TGEQXGT�VJG�HWNN�EQUV�QH�RTQXKFKPI�VJG
UGTXKEG���#P��(���KPFKECVGU�VJCV�HWNN�EQUV�RTKEKPI�UJQWNF�DG�TGSWKTGF�QPN[�HQT�EGTVCKP�ENCUUGU�QH
WUGTU��C�RCTVKCN�UWDUKF[� UJQWNF�DG�RTQXKFGF� HQT� UQOG�WUGTU��UWEJ�CU� VJG�GNFGTN[�� EJKNFTGP�� QT

PQPRTQHKV�QTICPK\CVKQPU�

�2��OGCPU�VJCV�VJG�HGG�HQT�UGTXKEG�UJQWNF�DG�UGV�UQ�CU�VQ�TGEQXGT�QPN[�RCTV�QH�VJG�EQUV�QH�VJG
UGTXKEG���#�RCTVKCN�UWDUKF[�KU�LWUVKHKGF�HQT�CP[�QPG�QT�CNN�QH�VJG�TGCUQPU�FKUEWUUGF�KP�VJG�EJCRVGT�

5QWTEG�� #FCRVGF� HTQO� 4QDGTV� .�� $NCPF�� (KPCPEKPI� %KV[� )QXGTPOGPV� KP� 6GZCU�� #� 4GXGPWG
/CPWCN�HQT�%KV[�1HHKEKCNU�
#WUVKP��6GZCU�/WPKEKRCN�.GCIWG�������

'ZJKDKV��
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6JKU� CPCN[UKU� QH� NQECN� IQXGTPOGPV� TGXGPWGU� CPF� C� EQTTGURQPFKPI� RTQLGEVKQP� QH� NQECN� IQXGTPOGPV
GZRGPFKVWTGU� KU� WRFCVGF� GCEJ� [GCT� D[� VJG� %KV[	U� (KPCPEG� &GRCTVOGPV�� � 6JKU� TGRQTV� CPVKEKRCVGU� NQECN
IQXGTPOGPV� TGXGPWG� UJQTVHCNNU� KP� OGGVKPI� NQECN� IQXGTPOGPV� UGTXKEG� FGOCPFU�� � 5KOWNVCPGQWUN[�� KV� KU
TGEQOOGPFGF�VJG�%KV[�GXCNWCVG�CNN�GZKUVKPI�CPF�CNVGTPCVKXG�UQWTEGU�QH�TGXGPWG�CXCKNCDNG�VQ�HKPCPEG�NQECN
IQXGTPOGPV���9KVJ�VJKU�VQQN�KP�JCPF��%KV[�%QWPEKN�YKNN�DG�KP�C�DGVVGT�RQUKVKQP�VQ�GSWKVCDN[�TCKUG�TGXGPWG�VQ
UWRRQTV�NQECN�IQXGTPOGPV�UGTXKEGU��VQ�FGVGTOKPG�VJG�NGXGN�QH�UGTXKEGU�QHHGTGF�VQ�QWT�EKVK\GPU��VQ�EQPUKFGT
EGTVCKP�RTQFWEVKXKV[�KORTQXGOGPVU�VQ�TGFWEG�NQECN�IQXGTPOGPV�EQUVU��CPF�VQ�FGVGTOKPG�EGTVCKP�RTKQTKVKGU�KP
VJG�XCTKQWU�MKPFU�QH�NQECN�IQXGTPOGPV�UGTXKEGU�QHHGTGF���6JKU�CRRTQCEJ�QHHGTU�PQ�GCU[�UQNWVKQPU��JQYGXGT�
KV� IKXGU� QWT� NQECN� IQXGTPOGPV� NGCFGTU� C� DGVVGT� JCPFNG� VQ� CFFTGUU� VJG� HKPCPEKPI� QH� 5CNKUDWT[	U� NQECN
IQXGTPOGPV�UGTXKEGU�



#RRGPFKZ��
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6WDWHPHQW�RI�3XUSRVH
7R� IXQFWLRQ� DV� WKH� GXO\� HOHFWHG� UHSUHVHQWDWLYHV� RI� WKH�PXQLFLSDOLW\� LQ� HVWDEOLVKLQJ� SROLFLHV� DQG� DGRSWLQJ
EXGJHWV�GHVLJQHG�WR�SURYLGH�PXQLFLSDO�VHUYLFHV��SURWHFWLRQ�IRU�FLWL]HQV�DQG�VXSSRUW�IRU�FRQWLQXHG�HFRQRPLF
GHYHORSPHQW�RI�WKH�FRPPXQLW\�LQ�DFFRUGDQFH�ZLWK�6WDWH�6WDWXWHV�

%1/2#4+510�1(�5'48+%'�.'8'.5

&XUUHQW�6HUYLFH�/HYHO�
� (VWDEOLVK�DQG�PDLQWDLQ�SXEOLF�VHUYLFHV�DQG�IDFLOLWLHV�GHHPHG�QHFHVVDU\�RU�GHVLUDEOH�IRU�WKH�KHDOWK��VDIHW\�

FRPIRUW��ZHOIDUH��FRQYHQLHQFH�DQG�JRRG�RUGHU�RI�WKH�SXEOLF
� 3URYLGH�IRU�WKH�RUJDQL]DWLRQ�RI�&LW\�JRYHUQPHQW
� 3URYLGH� IRU� D�&LW\�0DQDJHU�XQGHU� WKH�&RXQFLO�0DQDJHU� IRUP�RI� JRYHUQPHQW� DQG� D�&LW\�$WWRUQH\� LQ

DFFRUGDQFH�ZLWK�WKH�&LW\�&KDUWHU
� &UHDWH�DQG�HVWDEOLVK�E\�RUGLQDQFH�RU�UHVROXWLRQ�$XWKRULWLHV��%RDUGV�DQG�&RPPLVVLRQV��DV�LW�PD\�GHHP

QHFHVVDU\�RU�DSSURSULDWH�WR�WKH�DGPLQLVWUDWLRQ��UHJXODWLRQ��RSHUDWLRQ��VHUYLFHV��DFWLYLWLHV��DQG�IXQFWLRQV
ZKLFK�WKH�&LW\�LV�DXWKRUL]HG�E\�/DZ�WR�SHUIRUP��UHJXODWH��DQG�FRQWLQXH

� 0DNH�DQG�SURYLGH�IRU�WKH�H[HFXWLRQ�RI�UHJXODWRU\�RUGLQDQFHV
� 3URYLGH�IRU�SODQQLQJ��VXE�GLYLVLRQ�DQG�EXLOGLQJ�UHJXODWLRQV
� 6FKHGXOH� UHJXODU� DQG� VSHFLDO� SXEOLF� PHHWLQJV� DQG� SXEOLF� KHDULQJV� LQ� RUGHU� WR� KHDU� WKH� SXEOLF� DQG

FRQGXFW�&LW\�EXVLQHVV
� 3URYLGH�IRU�D�&RGH�RI�2UGLQDQFH�LQ�DFFRUGDQFH�ZLWK�6WDWH�/DZ

5HGXFHG�6HUYLFH�/HYHO�
� 1R�UHGXFHG�VHUYLFH�OHYHO�LV�SURSRVHG

(QKDQFHG�6HUYLFH�/HYHO�
� 1R�HQKDQFHG�VHUYLFH�OHYHO�LV�SURSRVHG
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6WDWHPHQW�RI�3XUSRVH
6Q�RTQXKFG�CFXKEG��KPHQTOCVKQP�CPF�UWRRQTV�VQ�VJG�%KV[�%QWPEKN�VJCV�YKNN�HCEKNKVCVG�VJGKT�CDKNKV[�VQ�FGXGNQR
%KV[�RQNKEKGU�� �6Q�RTGRCTG�CPF�UWDOKV�C�DCNCPEGF�DWFIGV�CPF� HKPCPEKCN�RNCP� VQ� VJG�%KV[�%QWPEKN�CPF�DG
TGURQPUKDNG�HQT�KVU�KORNGOGPVCVKQP�FWTKPI�VJG�HKUECN�[GCT���6Q�RTQXKFG�RTQHGUUKQPCN�NGCFGTUJKR�VQ�VJG�%KV[
UVCHH�CPF�GZGEWVG�VJG�RQNKEKGU�QH�VJG�%KV[�%QWPEKN�KP�C�HCKT�CPF�GHHKEKGPV�OCPPGT�HQT�CNN�RGQRNG�YKVJKP�VJG
EQOOWPKV[���6Q�RTQXKFG�C�EGPVTCNK\GF�UQWTEG�HQT�VJG�EQNNGEVKQP��OCKPVGPCPEG��UVQTCIG�CPF�FWRNKECVKQP�QH
QHHKEKCN�OWPKEKRCN�TGEQTFU�CPF�FQEWOGPVU�

%1/2#4+510�1(�5'48+%'�.'8'.5

&XUUHQW�6HUYLFH�/HYHO�
� 'LUHFW�DQG�VXSHUYLVH�WKH�DGPLQLVWUDWLRQ�RI�DOO�GHSDUWPHQWV��RIILFHV�DQG�DJHQFLHV�RI�WKH�&LW\
� 5HFRPPHQG�WR�WKH�&LW\�&RXQFLO�SROLF\�RU�RWKHU�PDWWHUV�DIIHFWLQJ�WKH�&LW\
� ,QVXUH� WKDW� DOO� ODZV�RI� WKH�6WDWH�� WKH�&LW\� FKDUWHU�� RUGLQDQFHV�� UHVROXWLRQV� DQG� UHJXODWLRQV�RI� WKH�&LW\

&RXQFLO�DUH�IDLWKIXOO\�H[HFXWHG�LQ�WKH�&LW\
� 3UHSDUH�DQG�VXEPLW�WKH�DQQXDO�EXGJHW�DQG�FDSLWDO�LPSURYHPHQWV�SURJUDP�WR�WKH�&LW\�&RXQFLO

5WDOKV� CPPWCNN[� VQ� VJG� %KV[� %QWPEKN� CPF� OCMG� CXCKNCDNG� VQ� VJG� RWDNKE� C� EQORNGVG� TGRQTV� QP� VJG
HKPCPEGU�CPF�CFOKPKUVTCVKXG�CEVKXKVKGU�QH�VJG�%KV[

� 3UHVHQW�UHSRUWV�WR�WKH�&LW\�&RXQFLO�FRQFHUQLQJ�WKH�RSHUDWLRQV�RI�&LW\�GHSDUWPHQWV
� $ZDUG��DSSURYH�DQG�H[HFXWH�FRQWUDFWV�LQFOXGLQJ�WKH�DFTXLVLWLRQ�RI�UHDO�HVWDWH�E\�WKH�&LW\�LQ�DFFRUGDQFH

ZLWK�6WDWH�DQG�ORFDO�ODZV�DQG�RUGLQDQFHV
� 5HFRPPHQG�WKH�DGRSWLRQ�RI�D�FODVVLILFDWLRQ�DQG�FRPSHQVDWLRQ�SODQ��SHUIRUPDQFH�DSSUDLVDOV�DQG�RWKHU

SHUVRQQHO�RUGLQDQFHV�DQG�UHJXODWLRQV�WR�WKH�&LW\�&RXQFLO
� 6FKHGXOH�LWHPV�IRU�DQG�SUHSDUH�PLQXWHV�RI�&LW\�&RXQFLO�PHHWLQJV�DQG�RWKHU�SURFHHGLQJV
� 0DLQWDLQ�DQG�VDIHJXDUG�SXEOLF�UHFRUGV�DQG�RIILFLDO�FRSLHV�RI�&LW\�GRFXPHQWV
� $VVLVW�WKH�&LW\�&RXQFLO�LQ�D�JRDO�VHWWLQJ�DQG�JRDO�HYDOXDWLRQ�SURFHVV
� 5HVSRQG�WR�UHTXHVWV�IRU�LQIRUPDWLRQ�IURP�WKH�JHQHUDO�SXEOLF
� 3URYLGH�DGPLQLVWUDWLYH�VXSSRUW�WR�WKH�0D\RU��WKH�&LW\�&RXQFLO�DQG�WKH�&LW\�0DQDJHU
� &RRUGLQDWH�DFWLYLWLHV�ZLWK�YDULRXV�&LW\�GHSDUWPHQWV��FLWL]HQV��RWKHU�JRYHUQPHQWDO�XQLWV��RXWVLGH�DJHQFLHV

DQG�RUJDQL]DWLRQV
� 'LUHFW��RYHUVHH��DQG�SDUWLFLSDWH�LQ�WKH�GHYHORSPHQW�RI�WKH�'HSDUWPHQWV
�ZRUN�SODQ
� 0RQLWRU�DQG�UHYLHZ�WKH�&LW\
V�OLDELOLW\�LQVXUDQFH�SURJUDP
� 5HFHLYH��UHYLHZ�DQG�SURFHVV�DQQH[DWLRQ�SHWLWLRQV�DQG�VWUHHW�DQG�DOOH\�FORVLQJ�SHWLWLRQV
� 3URYLGH�IRU�OHJDO�DVVLVWDQFH�IRU�WKH�&LW\�&RXQFLO��0DQDJHPHQW�WHDP�DQG�WKH�0XQLFLSDO�FRUSRUDWLRQ
� 0DLQWDLQ�DQG�XSGDWH�D�&RGH�RI�2UGLQDQFHV�IRU�WKH�&LW\
� 3URYLGH� D� FRPSUHKHQVLYH� VDIHW\� DQG� ULVN� PDQDJHPHQW� SURJUDP� WKDW� LQFOXGHV� WUDLQLQJ�� LQVSHFWLRQ�

LQYHVWLJDWLRQ��DQG�DFFLGHQW�UHYLHZ
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5HGXFHG�6HUYLFH�/HYHO�
� 5HGXFH�RIILFH�VXSSRUW�VWDII

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH� IRU� DQ� ,QWHUQDO�$XGLWRU� IRU� WKH�&LW\� LQ� DFFRUGDQFH�ZLWK� UHFRPPHQGDWLRQ�PDGH� E\� WKH�&LW\
V

$XGLWRU



#RRGPFKZ��

�������

+80$1�5(6285&(6

6WDWHPHQW�RI�3XUSRVH
6Q� RTQXKFG� C� EGPVTCNK\GF� UQWTEG� QH� UWRRQTV� CPF� CUUKUVCPEG� VQ� VJG� %KV[� TGNCVGF� VQ� KVU� PGGF� HQT� VJG
OCPCIGOGPV� QH� JWOCP� TGUQWTEGU�� � 5RGEKHKE� HWPEVKQPU� KPENWFG� IGPGTCN� RGTUQPPGN� CFOKPKUVTCVKQP�
TGETWKVOGPV�CPF�UGNGEVKQP��VTCKPKPI�CPF�FGXGNQROGPV��JGCNVJ�CPF�YGNNPGUU��EQORGPUCVKQP�CPF�DGPGHKVU�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�V\VWHPV�WR�UHFUXLW��VFUHHQ��DQG�VHOHFW�&LW\�HPSOR\HHV
� &RRUGLQDWH�HPSOR\HH�VHSDUDWLRQV��SURPRWLRQV��DQG�UHFODVVLILFDWLRQV
� 3URYLGH�D�FRPSUHKHQVLYH�(PSOR\HH�%HQHILWV�3URJUDP
� 0DQDJH�WKH�HPSOR\HH�&ODVVLILFDWLRQ�DQG�&RPSHQVDWLRQ�6\VWHP
� 0DQDJH�WKH�HPSOR\HH�3HUIRUPDQFH�$SSUDLVDO�6\VWHP
� 3URYLGH�PDQDJHPHQW��VXSHUYLVRU\��DQG�HPSOR\HH�WUDLQLQJ�SURJUDPV
� 3URYLGH�JHQHUDO�HPSOR\HH�RULHQWDWLRQ�DQG�FRRUGLQDWH�GHSDUWPHQWDO�HPSOR\HH�RULHQWDWLRQ
� 3URYLGH�DQ�DQQXDO�(PSOR\HH�6HUYLFH�$ZDUGV�DQG�5HFRJQLWLRQ�3URJUDP
� 3URYLGH�3HUVRQQHO�3ROLF\�DQG�(PSOR\HH�+DQGERRN
� 3URYLGH�DQ�(PSOR\HH�$VVLVWDQFH�3URJUDP
� 3URYLGH�HPSOR\HH�UHODWLRQV�DVVLVWDQFH�DQG�FRQVXOWDWLRQ�WR�PDQDJHUV��VXSHUYLVRUV��DQG�HPSOR\HHV
� 0DQDJH�WKH�&LW\
V�$IILUPDWLYH�$FWLRQ�SURJUDP
� 0RQLWRU�HPSOR\PHQW�WUHQGV�UHODWLYH�WR�WKH�&LW\�ZRUNIRUFH
� 3URYLGH�FRPSUHKHQVLYH�'UXJ�7HVWLQJ�3URJUDP
� &RRUGLQDWH�3ROLFH�VHOHFWLRQ�SURPRWLRQDO�SURFHVVHV

5HGXFHG�6HUYLFH�/HYHO�
� 1RW�SURYLGH�FRPSUHKHQVLYH�(PSOR\HH�%HQHILWV�3URJUDP
� 3URYLGH�ELPRQWKO\�JHQHUDO�HPSOR\HH�RULHQWDWLRQ
� (OLPLQDWH�PDQDJHPHQW��VXSHUYLVRU\��DQG�HPSOR\HH�WUDLQLQJ
� (OLPLQDWH�HPSOR\HH�DZDUGV�DQG�UHFRJQLWLRQ�SURJUDP
� (OLPLQDWH�HPSOR\PHQW�WUHQGV�PRQLWRULQJ

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH�H[WHQVLYH�LQ�KRXVH�EHQHILWV�FRXQVHOLQJ��DQG�DGPLQLVWUDWLRQ
� 3URYLGH�LQ�KRXVH�PDQDJHPHQW��VXSHUYLVRU�DQG�HPSOR\HH�WUDLQLQJ�DQG�FDUHHU�GHYHORSPHQW�SURJUDPV
� 3URYLGH�H[WHQVLYH�LQ�KRXVH�(PSOR\HH�$VVLVWDQFH�3URJUDP�DQG�2FFXSDWLRQDO�+HDOWK�:HOOQHVV�3URJUDP
� 3URYLGH�H[WHQVLYH�UHWLUHPHQW�KHDOWK�EHQHILWV
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�������

),1$1&(�'(3$570(17

6WDWHPHQW�RI�3XUSRVH
6Q� RTQXKFG� C� EGPVTCNK\GF� UQWTEG� HQT� JCPFNKPI� VJG� HKPCPEKCN� CHHCKTU� QH� VJG�%KV[� KPENWFKPI��OCKPVCKPKPI� C
HKPCPEKCN� TGEQTF� MGGRKPI� U[UVGO�� RTQVGEVKPI� OWPKEKRCN� CUUGVU� CU� TGSWKTGF� D[� VJG� .QECN� )QXGTPOGPV
%QOOKUUKQP� (KUECN� %QPVTQN� #EV�� WVKNK\KPI� CP� KPXGUVOGPV� RTQITCO� HQT� VJG� %KV[	U� KFNG� ECUJ�� RTQXKFKPI
RC[TQNN�CPF�FKUDWTUGOGPV�UGTXKEGU��EQNNGEVKPI�WVKNKV[�CPF�QVJGT�TGXGPWGU��RTQXKFKPI�C�UQWTEG�QH�KPHQTOCVKQP
CPF� UWRRQTV� TGNCVGF� VQ� VJG� RWTEJCUG�NGCUG� QH� UWRRNKGU�� GSWKROGPV� CPF� EQPVTCEVWCN� UGTXKEGU��OCPCIKPI� C
HKZGF�CUUGV� U[UVGO��RNWU�OCKPVCKPKPI�C� VGEJPQNQI[� U[UVGO� VJCV�RTQXKFGU� UVCVG�QH�VJG�CTV� FCVC� RTQEGUUKPI�
EQORWVGT��VGNGRJQPG��CPF�VGNGEQOOWPKECVKQPU�ECRCDKNKV[�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�D�ELZHHNO\�SD\UROO
� 3URYLGH�ZHHNO\�SURFHVVLQJ�RI�RXWVWDQGLQJ�DFFRXQWV�SD\DEOH
� 3URYLGH�PRQWKO\�ELOOLQJ�RI�ZDWHU�DQG�VHZHU�VHUYLFHV
� 3URYLGH�ELOOLQJ�RI�EXVLQHVV�SULYLOHJH�OLFHQVHV
� &ROOHFW�UHFHLSWV�IRU�ZDWHU�DQG�VHZHU��SULYLOHJH�OLFHQVHV��DQG�RWKHU�PLVFHOODQHRXV�DFFRXQWV�UHFHLYDEOH
� 3URYLGH�GDLO\�SRVWLQJ�DQG�GHSRVLW�RI�FLW\�UHFHLSWV
� 3URYLGH�DVVLVWDQFH�IRU�ZDWHU�DQG�VHZHU�FXVWRPHUV
� $VVLVW�LQ�SUHSDUDWLRQ�RI�DQQXDO�EXGJHW��EXGJHW�GRFXPHQWV��DQG�EXGJHW�DPHQGPHQWV
� 3URYLGH�DVVLVWDQFH�WR�DXGLWRUV�ZLWK�WKH�DQQXDO�DXGLW
� 3UHSDUH�DQQXDO�ILQDQFLDO�VWDWHPHQWV
� 3URYLGH�PDLQWHQDQFH�RI�&LW\�JHQHUDO�OHGJHU�DQG�DOO�VXEVLGLDU\�OHGJHUV
� 3UHSDUH�DQG�GLVWULEXWH�PRQWKO\�ILQDQFLDO�VWDWHPHQWV
� 3UHSDUH�UHSRUWV�IRU�RWKHU�JRYHUQPHQW�HQWLWLHV
� 0RQLWRU�FDVK�UHTXLUHPHQWV�DQG�LQYHVW�DYDLODEOH�FDVK
� &RRUGLQDWH�DXWKRUL]DWLRQ�DQG�LVVXDQFH�RI�&LW\�GHEW
� &RQGXFW�SHULRGLF�LQYHQWRU\�RI�IL[HG�DVVHWV
� 3UHSDUH�DQG�PDLQWDLQ�IL[HG�DVVHW�UHFRUGV
� 3UHSDUH�DQQXDO�3RZHOO�%LOO�ILQDQFLDO�UHSRUW
� 3URYLGH�VSHFLDO�UHSRUWV�DQG�SURMHFWV�DV�UHTXHVWHG
� 3URYLGH�SDUW�WLPH�JUDQWV�VXSSRUW
� &RRUGLQDWH�EDQN�VHUYLFHV��LQFOXGLQJ�GLUHFW�GHSRVLW�DQG�GLUHFW�GHELW
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5HGXFHG�6HUYLFH�/HYHO�
� (OLPLQDWH�$FFRXQWDQW�SRVLWLRQ�ZKLFK�GHFUHDVHV�WLPHO\�LQIRUPDWLRQ�LQ�JHQHUDO�OHGJHU�PDLQWHQDQFH�DQG

UHSRUWLQJ�IXQFWLRQ
� (OLPLQDWH�D�FXVWRPHU�VHUYLFH�FOHUN�ZKLFK�UHGXFHV�VXSSRUW�IRU�XWLOLW\�FXVWRPHU�DVVLVWDQFH
� 5HGXFH�SURFHVVLQJ�IRU�DFFRXQWV�SD\DEOH�WR�ELZHHNO\�F\FOH
� 5HGXFH�LQYHVWPHQW�RSSRUWXQLWLHV�WR�ORZ�\LHOG�RYHUQLJKW�PDUNHWV

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH�DGGLWLRQDO�FXVWRPHU�VHUYLFH�VXSSRUW�IRU�XWLOLW\��SULYLOHJH�OLFHQVH��DQG�PLVFHOODQHRXV�UHFHLYDEOH

ELOOLQJ�DQG�FROOHFWLRQ
� 3URYLGH�DGGLWLRQDO�FROOHFWLRQ�VXSSRUW�IRU�GHOLQTXHQW�UHFHLYDEOHV



#RRGPFKZ��

�������

),1$1&(�7(&+12/2*<�6(59,&(6�',9,6,21

5VCVGOGPV�QH�2WTRQUG
6Q� RTQXKFG� C� EGPVTCNK\GF� UQWTEG� QH� RTQEGFWTGU�� KPHQTOCVKQP� CPF� UWRRQTV� TGNCVGF� VQ� VJG� UVQTCIG� CPF
GNGEVTQPKE�RTQEGUUKPI�QH�FCVC��DWUKPGUU�VTCPUCEVKQPU��KPHQTOCVKQP�CPF�QVJGT�EQORWVGT�TGNCVGF�ECRCDKNKV[�

%1/2#4+510�1(�5'48+%'�.'8'.5

%WTTGPV�5GTXKEG�.GXGN�
2GTHQTO�FCKN[�EQORWVGT�U[UVGOU�DCEMWR
/CKPVCKP�U[UVGO�UGEWTKV[�CPF�U[UVGO�RCUUYQTFU
&KCIPQUG�U[UVGOU�QT�UQHVYCTG�RTQDNGOU
2NCP�CPF�RCTVKEKRCVG�KP�VJG�VTCKPKPI�QH�%KV[�RGTUQPPGN
#UUKUV�WUGTU�KP�TGUQNXKPI�U[UVGOU�RTQDNGOU
2NCP�CPF�FKTGEV�KPUVCNNCVKQP�QH�PGY�GSWKROGPV
2TGRCTG�FQEWOGPVCVKQP�CPF�KPUVTWEVKQP�HQT�WUGTU�QH�U[UVGOU
6GUV�CPF�FGDWI�PGY�UQHVYCTG
/CKPVCKP�KPVGITKV[�QH�FCVCDCUG
%QPFWEV�HGCUKDKNKV[�UVWFKGU
/CKPVCKP�GHHKEKGPV�JCTFYCTG�EQPHKIWTCVKQP
&GUKIP��KORNGOGPV��CPF�OQPKVQT�FKUCUVGT�TGEQXGT[�RNCP
'XCNWCVG�CPF�CRRTQXG�TGSWGUVU�HQT�EQORWVGT�JCTFYCTG
+PKVKCVG�CPF�OQPKVQT�EQPVTCEVU�HQT�EQORWVGT�OCKPVGPCPEG
%QPVKPWG�KORNGOGPVCVKQP�QH�+PHQTOCVKQP�5[UVGO�2NCP

4GFWEGF�5GTXKEG�.GXGN�
%GCUG�CFFKVKQPCN�KORNGOGPVCVKQP�QH�+PHQTOCVKQP�5[UVGO�2NCP

'PJCPEGF�5GTXKEG�.GXGN�
&GXGNQR�OQTG�KP�JQWUG�RTQITCOU
&GXGNQR�KP�JQWUG�GZRGTVKUG�KP�PGVYQTMKPI
'ZRCPF�KORNGOGPVCVKQP�QH�+PHQTOCVKQP�5[UVGOU�2NCP
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),1$1&(�385&+$6,1*�',9,6,21

6WDWHPHQW�RI�3XUSRVH
6Q�RTQXKFG�C�EGPVTCNK\GF�UQWTEG�QH�RTQEGFWTGU�� KPHQTOCVKQP��CPF�UWRRQTV�TGNCVGF� VQ� VJG�RWTEJCUG�CPF�QT
NGCUG�QH�UWRRNKGU��OCVGTKCNU��GSWKROGPV�CPF�EQPVTCEVWCN�UGTXKEGU�HQT�VJG�%KV[�CPF�VQ�OCPCIG�CPF�OCKPVCKP�C
U[UVGO�QH�HKZGF�CUUGV�KFGPVKHKECVKQP��TGRQTVKPI�CPF�CEEQWPVCDKNKV[�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 5HFHLYH�DQG�SURFHVV�������SXUFKDVH�UHTXLVLWLRQV�DQQXDOO\
� 5HTXHVW�DQG�UHFHLYH�������TXRWDWLRQV
� 5HTXHVW�DQG�UHFHLYH�����IRUPDO�TXRWDWLRQV�DQQXDOO\
� ,VVXH�������SXUFKDVH�RUGHUV�DQQXDOO\
� 0DLQWDLQ�GHWDLOHG�UHFRUGV�RQ�WKH�&LW\
V�������������DVVHW�LQYHQWRU\
� 3URYLGH�SURGXFW�NQRZOHGJH�DQG�YHQGRU�LQIRUPDWLRQ�WR�XVHU�GHSDUWPHQWV�RQ�D�GDLO\�EDVLV
� 'HYHORS�DQG�SUHSDUH�IOHHW�VSHFLILFDWLRQV
� 3URYLGH�FRQWUDFW�DGPLQLVWUDWLRQ�VHUYLFHV�IRU�YDULRXV�GHSDUWPHQWV

5HGXFHG�6HUYLFH�/HYHO�
� 1R�UHGXFHG�VHUYLFH�OHYHO�LV�SURSRVHG

(QKDQFHG�6HUYLFH�/HYHO�
� 1R�HQKDQFHG�VHUYLFH�OHYHO�LV�SURSRVHG
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7(/(&20081,&$7,216

6WDWHPHQW�RI�3XUSRVH
6Q� OCPCIG�� EQQTFKPCVG� CPF� OQPKVQT� VJG� %KV[	U� VGNGEQOOWPKECVKQPU� U[UVGO� KP� VJG� CTGCU� QH� VGNGRJQPG�
TCFKQ�� ������� ECDNG�� GOGTIGPE[� UGTXKEGU� EQOOWPKECVKQPU�� CPF� VQ� URGEKH[�� TGEQOOGPF� CPF� KORNGOGPV
UQNWVKQPU�VQ�VJG�%KV[	U�EQOOWPKECVKQPU�PGGFU�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�GDLO\�������VHUYLFH�WR�FLW\�FLWL]HQV
� 3URYLGH�GDLO\�RSHUDWLRQ�DQG�PDLQWHQDQFH�IRU�WKH�&LW\
V�UDGLR�V\VWHPV
� 3URYLGH�GDLO\�LQVWDOODWLRQ�DQG�UHSDLU�VHUYLFH�IRU�WKH�&LW\
V�WHOHSKRQH�DQG�FDEOH�V\VWHPV
� 2SHUDWH�DQG�PDQDJH�WKH�$O
V�.QRE�7RZHU�6LWH

5HGXFHG�6HUYLFH�/HYHO�
� (OLPLQDWH�������VHUYLFH�WR�SXEOLF
� (OLPLQDWH�SXUFKDVHV�RI�WHOHFRPPXQLFDWLRQV�HTXLSPHQW

(QKDQFHG�6HUYLFH�/HYHO�
� 5HSODFH�UDGLRV�IRU�3XEOLF�6DIHW\
� 3URYLGH�RIILFH�VXSSRUW
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&,7<�2)),&(�%8,/',1*6

6WDWHPHQW�RI�3XUSRVH
6Q� RTQXKFG� EGPVTCNN[� NQECVGF� HCEKNKVKGU� HQT� JQNFKPI� OGGVKPIU� QH� VJG� %KV[� %QWPEKN�� KVU� DQCTFU� CPF
EQOOKUUKQPU� CPF� QVJGT� ITQWRU� YJQ� OC[� HTQO� VKOG�VQ�VKOG� PGGF� RWDNKE� OGGVKPI� URCEG�� � +P� CFFKVKQP�
RTQXKFG� QHHKEG� CPF� EQPHGTGPEG� URCEG� HQT� VJG� /C[QT�� %KV[� /CPCIGT�� 7VKNKV[� $WUKPGUU� 1HHKEG�� .CPF
/CPCIGOGPV�CPF�&GXGNQROGPV�CPF�QVJGT�UWRRQTV�UVCHH�GPICIGF�KP�VJG�QRGTCVKQP�QH�OWPKEKRCN�IQXGTPOGPV
KP�5CNKUDWT[�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�VSDFH�IRU�SXEOLF�PHHWLQJV
� 3URYLGH�FHQWUDO�IDFLOLWLHV�WR�KRXVH�$GPLQLVWUDWLYH�DQG�VRPH�2SHUDWLRQDO�'HSDUWPHQWV
� 3URYLGH�PDLQWHQDQFH�DQG�FOHDQLQJ�VHUYLFHV�IRU�&LW\�+DOO

5HGXFHG�6HUYLFH�/HYHO�
� 5HGXFH�IXQGLQJ�IRU�UHQRYDWLRQ�RI�RIILFH�VSDFH

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH�IRU�IXUWKHU�UHQRYDWLRQ�RI�PHHWLQJ�DQG�RIILFH�VSDFH�DQG�H[WHULRU�HQKDQFHPHQW
� $GG�)DFLOLWLHV�0DLQWHQDQFH�:RUNHUV�LQ�)<������DQG�)<������WR�HQKDQFH�WKH�OHYHO�RI�VHUYLFH�RI�WKLV�XQLW

WR�FRLQFLGH�ZLWK�WKH�QXPEHU�RI�EXLOGLQJV�PDLQWDLQHG�E\�WKH�XQLW
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6WDWHPHQW�RI�3XUSRVH
6Q�EQPVKPWG�QYPGTUJKR�CPF�OCPCIGOGPV�QH�VJG�2NC\C��QTKIKPCNN[�UVTWEVWTGF�CU�C�RWDNKE�RTKXCVG�RCTVPGTUJKR
VQ�KPETGCUG�GEQPQOKE�XKVCNKV[�KP�VJG�EGPVTCN�DWUKPGUU�FKUVTKEV��GUVCDNKUJ�PGY�JQWUKPI�WPKVU�KP�VJG�FQYPVQYP
CPF�RTQXKFG�CFFKVKQPCN�QHHKEG�HCEKNKVKGU�CPF�OGGVKPI�URCEG�HQT�VJG�%KV[���6JG�DWKNFKPI�KU�PQY�HWNN[�QYPGF
D[�VJG�%KV[�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� ,PSURYH�HFRQRPLF�YLWDOLW\�RI�GRZQWRZQ�EXVLQHVV�GLVWULFW
� 3URYLGH�DGGLWLRQDO�FHQWUDOL]HG�RIILFH��FRPPHUFLDO��UHWDLO��DQG�PHHWLQJ�VSDFH

5HGXFHG�6HUYLFH�/HYHO�
� 5HGXFH�OHYHO�DQG�WLPLQJ�RI�FDSLWDO�H[SHQGLWXUHV

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH�RIILFH�VXSSRUW�IRU�WHQDQWV
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�������

3/$11,1*�$1'�&20081,7<�'(9(/230(17

6WDWHPHQW�RI�3XUSRVH
6Q� RTQXKFG� HQT� C� EQQTFKPCVGF� RNCPPKPI� RTQITCO� VQ� KPUWTG� QTFGTN[� ITQYVJ� YKVJKP� VJG� %KV[� VQ� KPENWFG
RQRWNCVKQP��NCPF�WUG��VJQTQWIJHCTGU��RWDNKE�HCEKNKVKGU��PGKIJDQTJQQFU��\QPKPI��UWDFKXKUKQP�TGIWNCVKQPU�CPF
QVJGT� URGEKCNV[� CTGCU�� � 6Q� HQTOWNCVG�� FGXGNQR� CPF� TGEQOOGPF� RQNKEKGU�� RNCPU� CPF� NQECN� QTFKPCPEGU
KPVGPFGF� VQ� KORTQXG� VJG� QXGTCNN� CRRGCTCPEG�� GEQPQOKE� ENKOCVG� YKVJKP� VJG� %KV[� CPF� KVU� GZVTCVGTTKVQTKCN
CTGCU�� � 6Q� GNKOKPCVG� UNWOU� CPF� DNKIJVGF� EQPFKVKQPU� KP� EQOOGTEKCN� CPF� TGUKFGPVKCN� CTGCU� D[� EQFG
GPHQTEGOGPV�CPF�RTQXKFG�HQT�QTFGTN[�ITQYVJ�CPF�FGXGNQROGPV�YKVJKP�VJG�%KV[�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�VWDII�IRU�WKH�6DOLVEXU\�3ODQQLQJ�%RDUG
� 3UHSDUH�]RQLQJ�UHFRQQDLVVDQFH
� 3UHSDUH�DQG�DVVLPLODWH�VWDWLVWLFDO�DQG�FHQVXV�GDWD
� 3UHSDUH�RUGLQDQFHV��FRGH�XSGDWHV��DQG�DQQH[DWLRQ�VWXGLHV
� &RQGXFW�ERDUG�DQG�FRPPLVVLRQ�WUDLQLQJ
� &DUU\�RXW�FRPSUHKHQVLYH�SODQQLQJ
� 6WDII�&RPPXQLW\�$SSHDUDQFH�&RPPLVVLRQ
� 3URYLGH�GHVLJQ�DVVLVWDQFH�IRU�DSSHDUDQFH�LVVXHV
� )DFLOLWDWH�SXEOLF�SULYDWH�GHYHORSPHQW�SURMHFWV��L�H���*DWHZD\��,QQHV�6WUHHW�SURMHFWV��DQG�)ORZHUV�%DNHU\�
� 6WDII�+LVWRULF�'LVWULFW�&RPPLVVLRQ
� 3UHSDUH�IDFDGH�JUDQW�GHVLJQ�DQG�DGPLQLVWHU�SURJUDP
� $FTXLUH�DQG�GLVSRVH�RI�SURSHUW\�UHODWHG�WR�&LW\�GHYHORSPHQW�SURMHFWV
� 3UHSDUH�ZRUN�ZULWH�XSV�DQG�LQVSHFWLRQV�IRU�KRXVLQJ�UHKDELOLWDWLRQ
� $SSO\�IRU�IHGHUDO�DQG�6WDWH�JUDQW�IXQGV
� $GPLQLVWHU�IHGHUDO�DQG�6WDWH�JUDQW�DQG�ORDQ�SURJUDPV
� 0DLQWDLQ�&LW\�PDS�ILOHV
� 3URYLGH�IRU�DIIRUGDEOH�KRXVLQJ�LQ�&LW\
� 'HYHORS�DQG�LPSOHPHQW�SODQV�IRU�QHLJKERUKRRG�GHYHORSPHQW�DQG�DVVLVWDQFH

5HGXFHG�6HUYLFH�/HYHO�
� 5HGXFH�VFRSH�RI�VSHFLDO�SURMHFWV

(QKDQFHG�6HUYLFH�/HYHO�
� )XQG�WKH�6HQLRU�2IILFH�$VVLVWDQW�SRVLWLRQ�IXOO\�WKURXJK�WKH�*HQHUDO�)XQG
� ,QFUHDVH�VFRSH�RI�VSHFLDO�SURMHFWV
� ,QFUHDVH�VFRSH�RI�ODQG�DFTXLVLWLRQV

��

��������

��������

��������

��������

��������

��������

��������

��������

��������

(;�� (;�� (;�� (;�� (;�� (;��

4'&7%'& %744'06 '0*#0%'&



#RRGPFKZ���

�������

'(9(/230(17�6(59,&(6�',9,6,21

6WDWHPHQW�RI�3XUSRVH
6Q�RTQXKFG�EKVK\GPU��DWKNFGTU�CPF�FGXGNQRGTU�C�EGPVTCNK\GF�UQWTEG�QH� KPHQTOCVKQP��RGTOKV� UGTXKEGU��EQFG
GPHQTEGOGPV��\QPKPI�CPF�UWDFKXKUKQP�TGIWNCVKQP�CPF�URGEKCN�FKUVTKEV�DQCTF�UWRRQTV�VJTQWIJ�C�&GXGNQROGPV
5GTXKEGU�%GPVGT�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� $GPLQLVWHU�DQG�HQIRUFH�FLW\�]RQLQJ
� 3HUIRUP�LQVSHFWLRQV�WR�LQVXUH�FRPSOLDQFH�ZLWK�YDULRXV�FRGHV�DQG�RUGLQDQFHV
� ,VVXH�FHUWLILFDWHV�RI�FRPSOLDQFH
� 0DLQWDLQ�ILOHV�IRU�DOO�LPSURYHPHQWV�DQG�ZRUN�SHUIRUPHG��VXFK�DV�ZDWHU�VHZHU�FRQQHFWLRQV�� IHHV�SDLG�

GULYHZD\�SHUPLWV��]RQLQJ�SHUPLWV��JUDGLQJ�SHUPLWV��DQG�IRU�ERDUG�DQG�FRPPLVVLRQ�PHHWLQJV
� 3HUIRUP�VWDII�OLDLVRQ�DQG�VHFUHWDULDO�ZRUN�IRU�WKH�=RQLQJ�%RDUG�RI�$GMXVWPHQW�DQG�WKH�+LVWRULF�'LVWULFW

&RPPLVVLRQ
� 5HFHLYH�FRPSODLQWV��LQYHVWLJDWH�SUREOHPV��DQG�SURFHHG�ZLWK�DSSURSULDWH�DFWLRQ�IRU�UHVROXWLRQ
� $VVLVW�GHYHORSHUV��FRQWUDFWRUV�DQG�WKH�JHQHUDO�SXEOLF�LQ�VHFXULQJ�WKH�DSSURSULDWH�SHUPLWV�DQG�DSSURYDOV
� $FTXLUH�SURSHUW\�IRU�ULJKWV�RI�ZD\�IRU�VWUHHWV�DQG�XWLOLWLHV��DQG�VSHFLDO�SURMHFWV�GHDOLQJ�ZLWK�KRXVLQJ�DQG

HFRQRPLF�GHYHORSPHQW
� 0DLQWDLQ�D�VWUHHW�DGGUHVV�V\VWHP�DV�SUHVFULEHG�E\�&LW\�2UGLQDQFH�DQG�FRRUGLQDWH�DOO�DGGUHVVHV�ZLWK�WKH

HPHUJHQF\�VHUYLFH�DJHQFLHV�DQG�WKH�8�6��3RVWDO�6HUYLFH
� &RQGXFW� D� PRQWKO\� 7HFKQLFDO� 5HYLHZ� &RPPLWWHH� PHHWLQJ� ZLWK� YDULRXV� &LW\�� &RXQW\�� DQG� 6WDWH

UHSUHVHQWDWLYHV
� &RQWLQXRXVO\�XSGDWH�DQG�PDLQWDLQ�'LYLVLRQ�ILOHV

5HGXFHG�6HUYLFH�/HYHO�
� 0HUJH�WKH�6HQLRU�2IILFH�$VVLVWDQW�RI�'HYHORSPHQW�6HUYLFHV�DQG�(QJLQHHULQJ�LQWR�RQH�SRVLWLRQ
� 1RW�KLUH�DQRWKHU�&RGH�(QIRUFHPHQW�6SHFLDOLVW�DIWHU�SURSRVHG�DQQH[DWLRQ�DQG�SURSRVHG�H[SDQVLRQ�RI�WKH

H[WUDWHUULWRULDO�MXULVGLFWLRQ�DUHD

(QKDQFHG�6HUYLFH�/HYHO�
� $GG�D�WKLUG�&RGH�(QIRUFHPHQW�SRVLWLRQ�IRU�DGGLWLRQDO�HQIRUFHPHQW�RI�&LW\�]RQLQJ�RUGLQDQFH�YLRODWLRQV

WKDW� DUH� PDQGDWHG� E\� DGGLWLRQDO� UHTXLUHPHQW� WR� WKH� &RGH� RI� 2UGLQDQFHV� DQG� WKH� DGGLWLRQV� WR� &LW\
WHUULWRU\�WKURXJK�DQQH[DWLRQV��YROXQWDU\�DQQH[DWLRQV��DQG�H[SDQVLRQ�RI�H[WUDWHUULWRULDO�MXULVGLFWLRQ

� $GG�D�'HYHORSPHQW�6HUYLFHV�$VVLVWDQW�0DQDJHU� WR�KHOS� LQ� DOO� IDFHWV� RI� RIILFH�ZRUN��ZKLFK� LQFOXGHV
KHOSLQJ�FXVWRPHUV��UHYLHZLQJ�SODQV��WDNLQJ�SKRQH�FDOOV�DQG�RWKHU�RIILFH�IXQFWLRQV
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�������

'0)+0''4+0)�&+8+5+10

6WDWHPHQW�RI�3XUSRVH
7R�SURYLGH� D� FHQWUDOL]HG� VRXUFH� RI� JHQHUDO� HQJLQHHULQJ� VHUYLFHV� IRU� WKH�&LW\� LQFOXGLQJ� VXUYH\LQJ�� GHVLJQ
ZRUN��UHYLHZ�DQG�DSSURYDO�RI�ILQDO�SODQV�VXEPLWWHG�E\�RXWVLGH�FRQVXOWDQWV��VLWH�LQVSHFWLRQV�DQG�FRRUGLQDWLRQ
RI�SURMHFW�DFWLYLWLHV�LQLWLDWHG�EHWZHHQ�WKH�&LW\�DQG�RWKHU�DJHQFLHV�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3UHSDUH�DQQXDO�3RZHOO�%LOO�0DS�DQG�&HUWLILHG�6WDWHPHQW
� $GPLQLVWHU�WKH�VXEGLYLVLRQ�RUGLQDQFH
� $GPLQLVWHU�WKH�IORRGZD\�RUGLQDQFH
� $GPLQLVWHU�WKH�&LW\
V�VWUHHW�OLJKWLQJ�SURJUDP
� 3UHSDUH�SHULRGLF�UHSRUWV�IRU�WKH�&LW\�&RXQFLO�DQG�1&'27�FRQFHUQLQJ�WUDIILF�QHHGV
� $GPLQLVWHU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�6WDWH�IXQGHG�6PDOO�8UEDQ�7UDQVSRUWDWLRQ�,PSURYHPHQWV
� $GPLQLVWHU�WKH�GHVLJQ�DQG�FRQVWUXFWLRQ�RI�&LW\�VWUHHW�LPSURYHPHQWV�DQG�VSHFLDO�SURMHFWV
� 5HVSRQG�WR�FLWL]HQ�UHTXHVWV�FRQFHUQLQJ�WUDIILF�VWXGLHV��SDUNLQJ�FKDQJHV��DQG�VWRUP�GUDLQDJH�SURMHFWV
� 3URYLGH�SUHOLPLQDU\�VXUYH\LQJ�IRU�HDVHPHQW�DFTXLVLWLRQ�DQG�GHVLJQ�ZRUN
� 5HYLHZ�GHVLJQV�VXEPLWWHG�E\�RXWVLGH�FRQVXOWDQWV�IRU�FRQIRUPDQFH�ZLWK�&LW\�6WDQGDUGV�DQG�3ROLFLHV
� ,QVSHFW�FRQVWUXFWLRQ�SURMHFWV�IRU�FRQIRUPDQFH�ZLWK�DSSURYHG�SODQV
� $GPLQLVWHU�YROXQWDU\�DQQH[DWLRQV�DQG�DOOH\�FORVLQJV
� 3URYLGH�FXUUHQW�&LW\�OLPLWV�VWUHHW�PDSV�WR�DOO�'HSDUWPHQWV
� 3URYLGH�VWRUP�GUDLQDJH�UHFRQQDLVVDQFH�IRU�UH]RQLQJ�UHTXHVWV
� 3URPRWH�WKH�JRDOV�RI�WKH�,QQHV�6WUHHW�9LVLRQ�6WXG\

5HGXFHG�6HUYLFH�/HYHO�
� 5HGXFH�QXPEHU�DQG�VFRSH�RI�VSHFLDO�SURMHFWV�DQG�H[WHQG�FRPSOHWLRQ�WLPH
� 5HGXFH�IXQGLQJ�RI�VWRUP�GUDLQDJH�JUDQWV

(QKDQFHG�6HUYLFH�/HYHO�
� 3DUWLFLSDWH�LQ�H[SDQVLRQ�RI�*UHHQZD\�6\VWHP
� 8SJUDGH�2SWLFRP�V\VWHP�IRU�%XV�3UHHPSWLRQ
� 3DUWLFLSDWH�LQ�HQKDQFHPHQWV�WR�(DVW�,QQHV�6WUHHW�DW�,QWHUVWDWH���
� ,PSOHPHQW�D�QHLJKERUKRRG�WUDIILF�FDOPLQJ
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�������

675((7�/,*+7,1*

5VCVGOGPV�QH�2WTRQUG
7R�SURYLGH�IRU�WKH�OLJKWLQJ�RI�WKH�&LW\
V�VWUHHWV�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�IRU����DQQXDO�LQFUHDVH�IRU�LQVWDOODWLRQ�RI�QHZ�VWUHHW�OLJKWV�LQ�DFFRUGDQFH�ZLWK�WKH�&LW\
V�VWUHHW

OLJKWLQJ�SROLF\

5HGXFHG�6HUYLFH�/HYHO�
� 0DLQWDLQ�H[LVWLQJ�VWUHHW�OLJKWV��EXW�GR�QRW�LQVWDOO�QHZ�RQHV

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH�DGGLWLRQDO�LQFUHDVH�RYHU�FXUUHQW�OHYHO�IRU�WKH�DGGLWLRQ�RI�QHZ�OLJKWV�XQGHU�&LW\
V�VWUHHW�OLJKWLQJ

SROLF\
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32/,&(�'(3$570(17�6(59,&(6�',9,6,21

6WDWHPHQW�RI�3XUSRVH
6Q�UGTXG�CU� VJG� UWRRQTV� WPKV� QH� VJG� FGRCTVOGPV� RTQXKFKPI� VGNGEQOOWPKECVKQPU�� CP� CTOQT[�� ENGTKECN� CPF
UGETGVCTKCN�UGTXKEGU��C�ETKOG�NCDQTCVQT[��CPKOCN�EQPVTQN�CPF�TGEQTFU�MGGRKPI�U[UVGO�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH����KRXU�UDGLR�FRPPXQLFDWLRQV
� &RQGXFW�UHFRUGV�NHHSLQJ�DQG�UHFRUGV�XWLOL]DWLRQ�IXQFWLRQ
� 3URYLGH�GDWD�SURFHVVLQJ�DQG�LQIRUPDWLRQ�PDQDJHPHQW
� &RQGXFW�FULPH�VFHQH�DQG�HYLGHQFH�FROOHFWLRQ
� 3URYLGH�IRU�HYLGHQFH�SURSHUW\�PDQDJHPHQW
� 3URYLGH�FULPH�SUHYHQWLRQ�DQG�FRPPXQLW\�VHUYLFHV�WR�SXEOLF
� &RQGXFW�'UXJ�$EXVH�5HVLVWDQFH�(GXFDWLRQ��'�$�5�(���WR�ORFDO�VFKRROV
� 3URYLGH�DQLPDO�FRQWURO�IRU�&LW\
� 3URYLGH�IRU�EXLOGLQJ�PDLQWHQDQFH�DW�SROLFH�IDFLOLW\
� 3URYLGH�VFKRRO�FURVVLQJ�JXDUGV
� 3URYLGH�6FKRRO�5HVRXUFH�2IILFHUV�LQ�0LGGOH�DQG�+LJK�6FKRROV
� 3URYLGH�YHKLFOH�IOHHW�PDQDJHPHQW
� $GPLQLVWHU�LQVSHFWLRQ��WUDLQLQJ��DQG�SURIHVVLRQDO�FHUWLILFDWH�SURJUDPV�IRU�GHSDUWPHQW
� 3URYLGH�*DQJ�5HVLVWDQFH�(GXFDWLRQ�$QG�7UDLQLQJ��*�5�(�$�7���WR�ORFDO�VFKRROV
� 0DQDJH�PRELOH�GDWD�FRPSXWHU�SURJUDP

5HGXFHG�6HUYLFH�/HYHO�
� (OLPLQDWH�3DUNLQJ�(QIRUFHPHQW�6SHFLDOLVW��3ROLFH�,QIRUPDWLRQ�&OHUN��WZR�7HOHFRPPXQLFDWRUV�DQG�D�SDUW

WLPH�7HOHFRPPXQLFDWRU��'RZQWRZQ�2IILFHU
� (OLPLQDWH�SRVLWLRQV�IRU�ZKLFK�WKH�JUDQWV�DUH�H[SLUHG

(QKDQFHG�6HUYLFH�/HYHO�
� ,PSOHPHQW� 7HOHSKRQH�5HVSRQVH�8QLW� �H[SHGLWHUV�� WR� OHVVHQ�ZRUNORDG� RQ� 3DWURO� E\� XVH� RI� WHOHSKRQH

UHSRUWLQJ�V\VWHP
� $GG�RQH�$QLPDO�&RQWURO�6SHFLDOLVW��RQH�3DUNLQJ�&RQWURO�6SHFLDOLVW�� WZR�+RXVLQJ�$XWKRULW\�2IILFHUV�

RQH�'RZQWRZQ�2IILFHU�� RQH� ,GHQWLILFDWLRQ�6SHFLDOLVW�� RQH�&RPPXQLW\� 6HUYLFH�2IILFHU�� WZR� IXOO� WLPH
7HOHFRPPXQLFDWRUV�DQG�WZR�SDUW�WLPH�7HOHFRPPXQLFDWRUV�WR�H[SDQG�VHUYLFH�WR�SXEOLF

� 5HPRGHO�XSVWDLUV�LQ�)<������±�)<�����
� 3URYLGH�ILULQJ�UDQJH
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32/,&(�'(3$570(17�$'0,1,675$7,21�',9,6,21

6WDWHPHQW�RI�3XUSRVH
7R�VHUYH�DV�WKH�FHQWUDO�PDQDJHPHQW�DQG�DGPLQLVWUDWLYH�XQLW�IRU�WKH�DFWLYLWLHV�DQG�RSHUDWLRQV�DVVRFLDWHG�ZLWK
WKH�3ROLFH�'HSDUWPHQW�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�JHQHUDO�DGPLQLVWUDWLRQ�IRU�GHSDUWPHQW
� &RQGXFW�SODQQLQJ�DQG�UHVHDUFK
� &RQGXFW�FULPH�DQDO\VLV�IXQFWLRQ�IRU�GHSDUWPHQW
� 3URYLGH�ILVFDO�PDQDJHPHQW�IRU�GHSDUWPHQW
� 'HYHORS�SROLF\�DQG�SURFHGXUHV
� 3ODQ�EXGJHW�IRU�GHSDUWPHQW
� 6XSHUYLVH�DFFUHGLWDWLRQ�SURJUDP
� 2YHUVHH�WD[LFDE�LQVSHFWLRQV�DQG�WD[L�GULYHU¶V�SHUPLWV

5HGXFHG�6HUYLFH�/HYHO�
� 1RW�VHHN�UHDFFUHGLWDWLRQ

(QKDQFHG�6HUYLFH�/HYHO�
� ,PSOHPHQW�$XWRPDWLF�)LQJHUSULQW�,GHQWLILFDWLRQ�6\VWHP
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�������

32/,&(�'(3$570(17�23(5$7,216�',9,6,21

6WDWHPHQW�RI�3XUSRVH
7R�SURYLGH����KRXU�ODZ�HQIRUFHPHQW�VHUYLFH�IRU�WKH�FLWL]HQV�RI�6DOLVEXU\�LQFOXGLQJ���SURWHFWLRQ�RI�OLIH�DQG
SURSHUW\��WUDIILF�HQIRUFHPHQW�DQG�LQYHVWLJDWLRQ�RI�WUDIILF�DFFLGHQWV�DQG�LQYHVWLJDWLRQ�RI�FULPLQDO�DFWLYLWLHV�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH����KRXU�SROLFH�SDWURO
� 5HVSRQG�WR�FDOOV�IRU�VHUYLFH�IURP�FLWL]HQV
� ,QYHVWLJDWH�FULPLQDO�DFWLYLW\
� 3URYLGH�IRU�VSHFLDOL]HG�LQYHVWLJDWLRQ�RI�FULPLQDO�DFWLYLW\
� ,QYHVWLJDWH�QRQ�FULPLQDO�FRPSODLQWV
� &RQGXFW�WUDIILF�DFFLGHQW�LQYHVWLJDWLRQV
� 3URYLGH�WUDIILF�ODZ�HQIRUFHPHQW
� 3URYLGH�VSHFLDO�UHVSRQVH�WR�KLJK�ULVN�VLWXDWLRQV��H�J���KRVWDJH�VLWXDWLRQV�
� 3URYLGH�IRU�VSHFLDO�SROLFH�RSHUDWLRQV��VWDNHRXWV��HWF��
� 3URYLGH�IRU�VSHFLDOL]HG�GUXJ�HQIRUFHPHQW
� &RQGXFW�EXLOGLQJ�DQG�SURSHUW\�FKHFNV
� (QIRUFH�VWDWH�DQG�ORFDO�ODZV

5HGXFHG�6HUYLFH�/HYHO�
� 5HGXFH�SDWURO�FRPSRQHQW�E\�WKUHH�RIILFHUV

(QKDQFHG�6HUYLFH�/HYHO�
� $GG�VL[�SDWURO�RIILFHUV�WR�LQFUHDVH�SDWURO�FRYHUDJH�DQG�UHODWHG�HQIRUFHPHQW�DFWLYLWLHV
� $GG�VL[�WUDIILF�RIILFHUV�WR�LQFUHDVH�HQIRUFHPHQW�DQG�SXEOLF�HGXFDWLRQ�HIIRUW
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#RRGPFKZ���

�������

32/,&(�'(3$570(17�&5,0,1$/�,19(67,*$7,216�',9,6,21

5VCVGOGPV�QH�2WTRQUG
7R�SURYLGH�LQYHVWLJDWLRQV�RI�FULPLQDO�DFWLYLW\�DQG�GUXJ�DQG�YLFH�LQYHVWLJDWLRQV�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�LQYHVWLJDWLRQV�RI�FULPLQDO�DFWLYLW\
� 3URYLGH�IRU�VSHFLDO�SROLFH�RSHUDWLRQV��VWDNH�RXWV��VXUYHLOODQFH��UDLGV�
� 3URYLGH�IRU�VSHFLDOL]HG�GUXJ�LQYHVWLJDWLRQV

5HGXFHG�6HUYLFH�/HYHO�
� 5HGXFH�,QYHVWLJDWLRQ�'LYLVLRQ�E\�RQH�RIILFHU

(QKDQFHG�6HUYLFH�/HYHO�
� $GG�RQH�VXSHUYLVRU�IRU�VXSHUYLVLRQ�RI�GUXJ�LQYHVWLJDWLRQV
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#RRGPFKZ���

�������

(+4'�&'2#46/'06

6WDWHPHQW�RI�3XUSRVH
6Q� RTQXKFG� ECRCDNG�� YGNN� VTCKPGF� RGTUQPPGN� CPF� PGEGUUCT[� GSWKROGPV� VQ� UWRRTGUU� HKTGU� CPF� GHHGEVKXGN[
OCPCIG� *C\CTFQWU� %JGOKECN� CEEKFGPVU� VJCV� OC[� QEEWT� KP� QWT� EQOOWPKV[� TGNCVGF� VQ� VTCPURQTVCVKQP� QT
KPFWUVT[��VQ�RTQXKFG�TGUEWG�UGTXKEGU�CU�PGGFGF�CPF�DCUKE�.KHG�5WRRQTV�VJTQWIJ�CP�WRFCVGF�(KTUV�4GURQPFGT
2TQITCO���6Q�EQPVKPWG� VQ�YQTM�VQYCTF�C�OQTG�HKTG�UCHG�EQOOWPKV[� VJTQWIJ�.QUU�2TGXGPVKQP�CEVKXKVKGU�
KPENWFKPI�KPURGEVKQPU��EQFG�GPHQTEGOGPV��OKPKOWO�JQWUKPI�CEVKXKVKGU�CPF�RWDNKE�GFWECVKQP�RTQITCOU�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�ILUH�VXSSUHVVLRQ�VHUYLFHV
� 3URYLGH�+D]DUGRXV�0DWHULDO�,QFLGHQWV�0DQDJHPHQW
� 3URYLGH�UHVFXH�DQG�)LUVW�5HVSRQGHU�VHUYLFHV
� ,QYHVWLJDWH�VXVSLFLRXV�ILUHV�IRU�FDXVH�DQG�RULJLQ
� 3URYLGH�ILUH�FRGH�HQIRUFHPHQW
� 3URYLGH�PLQLPXP�KRXVLQJ�VHUYLFHV
� 3URYLGH�PLQLPXP�KRXVLQJ�FRGH�HQIRUFHPHQW
� &RQGXFW�SXEOLF�ILUH�HGXFDWLRQ�IRU�VFKRROV�DQG�FRPPXQLW\�JURXSV
� &RQGXFW�ZDWHU�IORZ�WHVWV�DV�QHHGHG�IRU�LQGXVWU\�DQG�LQVXUDQFH�FRPSDQLHV
� 3URYLGH�EORRG�SUHVVXUH�VFUHHQLQJ�SURJUDP�IRU�FLWL]HQV
� 3URYLGH�DQG�LQVWDOO�VPRNH�GHWHFWRUV�IRU�WKH�HOGHUO\�DQG�KDQGLFDSSHG
� 3URYLGH�DQG�LQVWUXFW�XS�WR�GDWH�6WDWH�&HUWLILFDWLRQ�7UDLQLQJ
� &RQGXFW�SURGXFW�UHVHDUFK�DQG�DQDO\VLV
� 3URYLGH�GDWD�PDQDJHPHQW
� 3UHSDUH��VXEPLW��DQG�DGPLQLVWHU�GHSDUWPHQWDO�EXGJHW
� 0RQLWRU�XQGHUJURXQG�VWRUDJH�WDQN�LQVWDOODWLRQV�DQG�UHPRYDOV
� &RQGXFW�SODQV�UHYLHZ�IRU�QHZ�GHYHORSPHQWV�DQG�LQGXVWULHV
� 5HGXFH�UHVSRQVH�WLPHV��H�J���E\�DV�PXFK�DV�����WR�WKH�6DOLVEXU\�0DOO�DUHD�GHSHQGHQW�RQ�WKH�ORFDWLRQ�RI

D�QHZ�VWDWLRQ�DQG�DGGLWLRQ�RI�SHUVRQQHO�DQG�HTXLSPHQW�
� &RQWLQXH� WKUHH� \HDU� SKDVH�LQ� RI� SHUVRQQHO�� HTXLSPHQW�� DQG� DGGLWLRQDO� VWDWLRQ� IRU� FRYHUDJH� RI� WKH

6DOLVEXU\�0DOO�DUHD
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�������

5HGXFHG�6HUYLFH�/HYHO�
� ,QFXU�PRUH�ILUH�ORVV�WKURXJK�OHVV�LQVSHFWLRQV�DQG�FRGH�HQIRUFHPHQW
� ,QFXU�PRUH�ILUH�ORVV�WKURXJK�UHGXFHG�³RQ�GXW\´�PDQSRZHU
� 5HVLGHQWLDO� DQG� FRPPHUFLDO� LQFUHDVHV� LQ� LQVXUDQFH� FRVW� E\� UHGXFLQJ� SHUVRQQHO� RQ�GXW\� DQG� UHVSRQVH

WLPH�LQFUHDVHV
� 5HGXFH�OHYHO�RI�SHUVRQQHO�WUDLQLQJ
� 5HGXFH�GDWD�PDQDJHPHQW
� 'HOD\HG�HTXLSPHQW�DQG�PDQSRZHU�UHVSRQVH�WLPH
� 3HUVRQQHO�UHGXFWLRQ�ZRXOG�UHTXLUH�UHGXFWLRQ�RI�UHVSRQVH�HTXLSPHQW�³LQ�VHUYLFH´
� &DXVH�GLPLQLVKHG�VDIHW\�PDUJLQ

(QKDQFHG�6HUYLFH�/HYHO�
� $GG�D�QHZ�)LUH�6WDWLRQ�LQ�)<������WR�FRYHU�DGGLWLRQDO�&LW\�JURZWK
� $GG�DGGLWLRQDO�%DWWDOLRQ�&KLHI�LQ�)<�����
� $GG����SHUVRQQHO�WR�VWDII�VWDWLRQ�LQ�)<�����
� $GG�D�DHULDO�SODWIRUP�IRU�QHZ�VWDWLRQ�LQ�)<�����
� $GG�D�SXPSHU�WUXFN�IRU�QHZ�VWDWLRQ�LQ�)<�����
� (QKDQFH�LQVSHFWLRQV�DQG�FRGH�HQIRUFHPHQW
� ,QFUHDVH�VDIHW\�IDFWRUV



#RRGPFKZ���

�������

38%/,&�6(59,&(6�$'0,1,675$7,21�',9,6,21

6WDWHPHQW�RI�3XUSRVH
7R�VHUYH�DV� WKH�FHQWUDO�PDQDJHPHQW�DQG�DGPLQLVWUDWLRQ�VRXUFH�IRU�DFWLYLWLHV�DQG�RSHUDWLRQV�UHODWHG� WR� WKH
3XEOLF�6HUYLFHV�'HSDUWPHQW�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� &RQGXFW�GDLO\�SODQQLQJ�LQIRUPDWLRQ�VHVVLRQV�ZLWK�GLYLVLRQ�PDQDJHUV
� 0DLQWDLQ�RIILFH�KRXUV�WHQ�KRXUV�GDLO\�������D�P���������S�P��
� 3URYLGH�DGPLQLVWUDWLYH�DQG�FOHULFDO�VXSSRUW�WR�VL[�GLYLVLRQ�PDQDJHUV
� 3URYLGH� �UHDO� WLPH�� UHVSRQVH� WR� SXEOLF� LQTXLULHV� DQG�RU� SURYLGH� LPPHGLDWH� QRWLILFDWLRQ� WR� GLYLVLRQ

PDQDJHUV
� 3URYLGH�WHPSRUDU\�VWDIILQJ�LQ�UHDFWLRQ�WR�VSHFLDO�SURMHFWV�RU�XQIRUHVHHQ�FLUFXPVWDQFHV
� .HHS�SXEOLF�WKRVH�DFWLYLWLHV�RI�WKH�3XEOLF�6HUYLFHV�'HSDUWPHQW�GLUHFWO\�DIIHFWLQJ�WKH�JHQHUDO�SXEOLF

5HGXFHG�6HUYLFH�/HYHO�
� 0DLQWDLQ�RIILFH�KRXUV�HLJKW�KRXUV�GDLO\�� �7KLV�ZRXOG� UHGXFH� WKH�DELOLW\� WR�SURYLGH�DGPLQLVWUDWLYH�DQG

FOHULFDO�VXSSRUW�WR�RWKHU�GLYLVLRQV���$GGLWLRQDOO\���UHDO�WLPH��UHVSRQVH�WR�WKH�SXEOLF�ZRXOG�EH�UHGXFHG

(QKDQFHG�6HUYLFH�
� 1R�HQKDQFHG�VHUYLFH�OHYHO�LV�SURSRVHG
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�������

38%/,&�6(59,&(6�75$)),&�23(5$7,216�',9,6,21

6WDWHPHQW�RI�3XUSRVH
6Q�RTQXKFG� VJG�%KV[�YKVJ�C� TGUQWTEG�ECRCDNG�QH� GHHGEVKXGN[�OQPKVQTKPI� CPF� GXCNWCVKPI�OWPKEKRCN� VTCHHKE
UCHGV[��VTCHHKE�HNQY��CPF�RCTMKPI�PGGFU��VJGP�FGXGNQR�CPF�KORNGOGPV�RTQITCOU�FGUKIPGF�VQ�CFFTGUU�VJQUG
PGGFU�VJTQWIJ�C�PGVYQTM�QH�VTCHHKE�UKIPCNU��VTCHHKE�EQPVTQN�UKIPU��RCXGOGPV�OCTMKPIU�CPF�RCTMKPI�EQPVTQN
FGXKEGU�

7KH� JURXS� LV� DOVR� UHVSRQVLEOH� IRU� WKH� LQVWDOODWLRQ� DQG� PDLQWHQDQFH� RI� D� WHOHFRPPXQLFDWLRQV� V\VWHP
WKURXJKRXW�WKH�RUJDQL]DWLRQ��H[FOXGLQJ�3XEOLF�6DIHW\�WHOHFRPPXQLFDWLRQV�HTXLSPHQW��

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 0RQLWRU�DQG�HYDOXDWH�WUDIILF�VDIHW\��IORZ�DQG�SDUNLQJ�DV�QHHGHG
� 0DLQWDLQ�DQG�UHSDLU����WUDIILF�VLJQDOV�DQQXDOO\
� 0DLQWDLQ�DQG�UHSDLU��������WUDIILF�FRQWURO�VLJQV
� 0DLQWDLQ��������IHHW�RI�FURVVZDON�DQG�VWRS�EDU�PDUNLQJV
� 0DLQWDLQ����PLOHV�RI�\HOORZ�FHQWHU�OLQH
� 0DLQWDLQ�����GLUHFWLRQDO�DUURZV
� 0DLQWDLQ�DQG�UHSDLU�����WHOHSKRQH�VHWV
� 0DLQWDLQ�DQG�UHSDLU�����PLOHV�RI�SKRQH�FDEOH
� ,QVWDOO�QHZ�SKRQH�VHWV�DQG�SKRQH�V\VWHPV
� ,QVWDOO�DQG�UHSDLU�FRPSXWHU�FDEOLQJ
� 3URYLGH�RQ�FDOO�VHUYLFH�IRU�DIWHU�KRXUV�UHSDLU�WR�WUDIILF�VLJQDOV�DQG�VLJQV
� 3URYLGH�RQ�FDOO�VHUYLFH�IRU�SUREOHPV�DW�WRZHU�VLWH�LQ�*UDQLWH�4XDUU\
� ,QVWDOO�DQG�UHPRYH�PRELOH�DQG�EDVH�VWDWLRQ�UDGLRV
� $VVLVW�LQ�VWXGLHV�WR�DOOHYLDWH�FLWL]HQV
�UHTXHVWV�DQG�FRPSODLQWV
� 3HUIRUP�HOHFWULFDO�SURMHFWV�DQG�UHSDLU�ZLWKLQ�FLW\�GHSDUWPHQWV
� 0DLQWDLQ�WKH�%URZQ�6WUHHW�&ORFN�RQ�WKH�6TXDUH
� 3URYLGH�WURXEOH�VKRRWLQJ�DQG�UHSDLU�DVVLVWDQFH�WR�WKH�3OD]D
� )DEULFDWH�VLJQV�IRU�&LW\�GHSDUWPHQWV
� 3URYLGH�WUDIILF�FRQWURO�LQ�ZRUN�]RQHV�IRU�&LW\�GHSDUWPHQWV
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�������

5HGXFHG�6HUYLFH�/HYHO�
� 0DLQWDLQ�&LW\�RZQHG�VLJQDOV��VLJQV��DQG�SDYHPHQW�PDUNLQJV�RQO\
� (OLPLQDWH�LQ�KRXVH�UHSDLU�WR�&LW\�WHOHFRPPXQLFDWLRQV�V\VWHPV
� (OLPLQDWH�IDEULFDWLRQ�RI�VLJQV�IRU�&LW\�GHSDUWPHQWV
� (OLPLQDWH�WUDIILF�FRQWURO�DVVLVWDQFH�WR�&LW\�GHSDUWPHQWV

(QKDQFHG�6HUYLFH�/HYHO�
� $GG�RQH�QHZ�FUHZ�LQ�)<������WR�UHMXYHQDWH�WKHUPRSODVWLF�PDWHULDO�ELDQQXDOO\
� 5HSODFH�DOO�WUDIILF�FRQWURO�VLJQV�ZLWK�KL�LQWHQVLW\�W\SH�VLJQV
� 8SJUDGH�VWUHHW�QDPH�VLJQV�IURP��´�WR��´
� 8SJUDGH�³VWRS´�VLJQV�WR���´�PLQLPXP
� 7DNH�RYHU�PDLQWHQDQFH�RI�DOO�VLJQDOV�LQ�WKH�FRXQW\



#RRGPFKZ���

�������

38%/,&�6(59,&(6�675((7�',9,6,21

6WDWHPHQW�RI�3XUSRVH
7R�SODQ��LPSOHPHQW�DQG�PDQDJH�WKH�FRQVWUXFWLRQ�DQG�PDLQWHQDQFH�RI�DOO�&LW\�VWUHHWV��VLGHZDONV��GUDLQDJH
V\VWHP� DQG� ULJKWV�RI�ZD\� WKURXJK� D� SURJUDP� RI� PDLQWHQDQFH�� FRQVWUXFWLRQ�� FOHDQLQJ�� DQG� JHQHUDO
EHDXWLILFDWLRQ���7R�IXQG�DFWLYLWLHV�DVVRFLDWHG�ZLWK�VWUHHW�FRQVWUXFWLRQ��PDLQWHQDQFH��FOHDQLQJ�DQG�ULJKWV�RI�
ZD\�PDLQWHQDQFH�DV�SURYLGHG�IRU�E\�UHYHQXH�UHFHLYHG�IURP�WKH�6WDWH�RI�1RUWK�&DUROLQD�WKURXJK�WKH�3RZHOO
%LOO�)XQG�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� ,QVWDOO�PLQLPXP�RI����QHZ�GULYHZD\�DSURQV�DQQXDOO\
� 5HSODFH�PLQLPXP�RI�������IHHW�RI�VLGHZDON�DQQXDOO\
� 5HSDLU�DSSUR[LPDWHO\�������IHHW�RI�FXUE�DQG�JXWWHU�DQQXDOO\
� &RQVWUXFW��UHSDLU��DQG�XSJUDGH�GUDLQDJH�V\VWHPV�ZLWKLQ�ULJKWV�RI�ZD\�DV�QHHGHG
� 5HPRYH�GHEULV�IURP�VWUHHWV�DQG�JXWWHUV�ZLWKLQ����ZRUNLQJ�GD\V�RQ�D�URWDWLQJ�VFKHGXOH
� 3URYLGH�OHDI�FROOHFWLRQ�HYHU\���ZHHNV�RQ�D�URWDWLQJ�VFKHGXOH�VHDVRQDOO\
� 3URYLGH�SDVVDEOH�VWUHHW�FRQGLWLRQV�GXULQJ�SHULRGV�RI�LFH�DQG�VQRZ��FRYHULQJ�DOO�&LW\�VWUHHWV�ZLWKLQ�DQ���

KRXU�SHULRG�RU�DV�VWRUP�DOORZV
� 3URYLGH�VXSSRUW�WR�RWKHU�GLYLVLRQV�DQG�GHSDUWPHQWV�ZLWK�HTXLSPHQW�DQG�PDQSRZHU�DV�QHHGHG
� )URP� 3RZHOO� %LOO� IXQGV�� SURYLGH� SDYHPHQW� PDLQWHQDQFH� WR� ���� PLOHV� RI� FLW\� VWUHHWV�� UHVXUIDFH

DSSUR[LPDWHO\����ODQH�PLOHV�RI�FLW\�VWUHHWV�DQQXDOO\��DQG�SHUIRUP�URDG�PDLQWHQDQFH�WR���PLOHV�RI�JUDYHO
VWUHHWV

� 3URYLGH�\DUG�GHEULV�FROOHFWLRQ�ZHHNO\�RQ�VDPH�GD\�DV�RWKHU�FROOHFWLRQV
� � 3HUIRUP�SDYLQJ�DQG�SDWFKLQJ�RI�VWUHHW�FXWV�DV�D�UHVXOW�RI�XWLOLW\�FRQQHFWLRQV�DQG�VHUYLFH

5HGXFHG�6HUYLFH�/HYHO�
� (OLPLQDWH�ORRVH�OHDI�FROOHFWLRQ
� (OLPLQDWH�OLPE�DQG�\DUG�ZDVWH�FROOHFWLRQ

(QKDQFHG�6HUYLFH�
� 3URYLGH�IXQGLQJ�WR�LQFUHDVH�VLGHZDON�UHSODFHPHQW
� $GG�VWUHHW�VZHHSHU�WR�HQKDQFH�UHPRYDO�RI�GHEULV�IURP�VWUHHWV�DQG�JXWWHUV�ZLWKLQ����ZRUNLQJ�GD\V
� $GG�DVSKDOW�WUXFN�DQG�PDQSRZHU�WR�XSJUDGH�VWUHHW�PDLQWHQDQFH�RSHUDWLRQ
� $GG�EDFNKRH�WR�VXSSOHPHQW�HTXLSPHQW�IRU�FRQVWUXFWLRQ�GUDLQDJH�FUHZ
� 3URYLGH�HTXLSPHQW�DQG�PDQSRZHU�WR�SHUIRUP�VWRUP�GUDLQ�PDLQWHQDQFH�RQ�D�GDLO\�EDVLV
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#RRGPFKZ���

�������

38%/,&�6(59,&(6�:$67(�0$1$*(0(17�',9,6,21

6WDWHPHQW�RI�3XUSRVH
7R� PDLQWDLQ� D� FOHDQ�� KHDOWK\� HQYLURQPHQW� IRU� WKH� FLWL]HQV� RI� 6DOLVEXU\� WKURXJK� WKH� UHJXODU� FROOHFWLRQ�
WUDQVSRUWDWLRQ��DQG�GLVSRVLWLRQ�RI�LQGXVWULDO��FRPPHUFLDO�DQG�UHVLGHQWLDO�UHIXVH�XVLQJ�DQ�HIIHFWLYH��HIILFLHQW
V\VWHP�RI�ZDVWH�PDQDJHPHQW�DQG�UHF\FOLQJ�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�RQFH�ZHHNO\�FXUEVLGH�UHVLGHQWLDO�JDUEDJH�DQG�WUDVK�FROOHFWLRQ
� 3URYLGH�PXOWLSOH�FRPPHUFLDO�FROOHFWLRQ�E\�&LW\�FUHZV
� 3URYLGH�RQH�IUHH�SULYDWH�FROOHFWLRQ�RI�HDFK�IURQW�HQG�FRQWDLQHU�ZHHNO\
� 3URYLGH�RQFH�ZHHNO\�FXUEVLGH�UHF\FOLQJ

5HGXFHG�6HUYLFH�/HYHO�
� (OLPLQDWH�IUHH�FROOHFWLRQ�RI�HDFK�IURQW�HQG�FRQWDLQHU

(QKDQFHG�6HUYLFH�/HYHO�
� 1R�HQKDQFHG�VHUYLFH�OHYHO�LV�SURSRVHG
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#RRGPFKZ���

�������

38%/,&�6(59,&(6�&(0(7(5<�',9,6,21

5VCVGOGPV�QH�2WTRQUG
7R�RSHUDWH��PDLQWDLQ�DQG�GHYHORS�VHYHQ�����FHPHWHULHV��WKUHH�����DFWLYH�DQG�IRXU�����LQDFWLYH��DV�PXQLFLSDO
EXULDO�JURXQGV�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 2IIHU�IRU�VDOH�JUDYH�VSDFHV�LQ�WKUHH�RI�WKH�VHYHQ�PXQLFLSDO�FHPHWHULHV
� 2SHQ�����JUDYH�VLWHV�DQQXDOO\
� 0DLQWDLQ�H[LVWLQJ�JUDYHV�DV�UHTXLUHG
� 0RZ�DOO�FHPHWHULHV�ELZHHNO\

5HGXFHG�6HUYLFH�/HYHO�
� (OLPLQDWH�JUDYH�VLWH�RSHQLQJV�E\�&LW\�VWDII
� (OLPLQDWH�VDOHV�E\�&HPHWHU\�'LYLVLRQ��PRYH�WR�)LQDQFH�

(QKDQFHG�6HUYLFH�/HYHO�
� 0RZ�RQ�QLQH�GD\�F\FOH
� $GG�PRZLQJ�HTXLSPHQW�IRU�DGGLWLRQDO�SHUVRQQHO
� ,QFUHDVH�QXPEHU�DQG�VFRSH�RI�LPSURYHPHQW�SURMHFWV�DW�FHPHWHULHV
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�������

38%/,&�6(59,&(6�/$1'6&$3(�23(5$7,216�',9,6,21

6WDWHPHQW�RI�3XUSRVH
7R�SURYLGH�D�FHQWUDOL]HG�UHVRXUFH�IRU�LPSOHPHQWDWLRQ�RI�WKH�&LW\
V�/DQGVFDSH�%HDXWLILFDWLRQ�3URJUDP�DQG�WR
FDUU\�RXW�D�UHJXODUO\�VFKHGXOHG�SURJUDP�RI�PDLQWHQDQFH�DQG�JHQHUDO� ODQGVFDSH�ZRUN� LQYROYLQJ�PXQLFLSDO
SDUNV�DQG�ULJKWV�RI�ZD\�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
2TQXKFG�OQYKPI�QRGTCVKQPU�HQT�����OKNGU�QH�UVTGGV�TKIJV�QH�YC[�GXGT[����VQ����FC[U��CRRTQZKOCVGN[
����CETGU�QH�RCTMU�CPF�QRGP�URCEG�CPF�QXGT�����RCTEGNU�QH�RWDNKE�RTQRGTV[�GXGT[���VQ����FC[U

� 0DLQWDLQ�ODQGVFDSH�DUHDV�LQFOXGLQJ�WUHHV��VKUXEV��WXUIJUDVV�DUHDV��DQG�&LW\�IDFLOLWLHV�HYHU\����WR����GD\V
� 3URYLGH�DHULDO�OLIW�WUXFN�IRU�KDQJLQJ�IODJV��EDQQHUV��&KULVWPDV�GHFRUDWLRQV��HWF�
� )DFLOLWDWH� JRDOV�REMHFWLYHV� RI�6DOLVEXU\�7UHH�%RDUG� DQG�&RPPXQLW\�$SSHDUDQFH�&RPPLVVLRQ�� � SODQW

����WUHHV�DQG�FRPSOHWH���RU���ODQGVFDSH�SURMHFWV�DQQXDOO\
� 3URYLGH�QXLVDQFH�DEDWHPHQW��UHVSRQG�ZLWKLQ����ZRUNLQJ�GD\V�DIWHU�UHFHLYLQJ�ZRUN�RUGHU
� 3HUIRUP�WUHH�VDIHW\�PDLQWHQDQFH�DORQJ�SXEOLF�ULJKWV�RI�ZD\�DQG�SDUNV�RQ�D�FDVH�E\�FDVH�EDVLV
� 3URYLGH�VXSSRUW�WR�6WUHHW�'LYLVLRQ�GXULQJ�VQRZ�UHPRYDO�DQG�OHDI�FROOHFWLRQ
� 3URYLGH�VWDII�VXSSRUW�WR�3XEOLF�6HUYLFHV�'LUHFWRU�IRU�VSHFLDO�SURMHFWV
� 3URYLGH�PDLQWHQDQFH�IRU�JUHHQZD\�HYHU\�������GD\V
� 3URYLGH�PDLQWHQDQFH�IRU�(DVWHUQ�*DWHZD\�3DUN�HYHU\������GD\V
� 3URYLGH�VHDVRQDO�FRORU�FKDQJH���WLPHV�SHU�\HDU

5HGXFHG�6HUYLFH�/HYHO�
� 3URYLGH�PRZLQJ� RSHUDWLRQV� IRU� VWUHHW� ULJKW�RI�ZD\� HYHU\� ��� WR� ��� GD\V� DQG� SDUNV�� RSHQ� VSDFH�� DQG

SXEOLF�SURSHUW\�HYHU\����WR����GD\V
� ,PSOHPHQW�PDLQWDLQ�ODQGVFDSH�DUHDV�HYHU\����WR����GD\V
� 3ODQW�����WR�����WUHHV�DQQXDOO\�DQG�HOLPLQDWH�ODQGVFDSH�SURMHFWV
� 5HVSRQG�WR�QXLVDQFH�DEDWHPHQW�ZLWKLQ����GD\V

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH�PRZLQJ�RSHUDWLRQV�IRU�VWUHHW�ULJKW�RI�ZD\�HYHU\���WR����GD\V�DQG�SDUNV��RSHQ�VSDFH��DQG�SXEOLF

SURSHUW\�HYHU\���WR���GD\V
� ,PSOHPHQW�PDLQWDLQ�ODQGVFDSH�DUHDV�HYHU\���WR����GD\V
� 3ODQW�����WR�����WUHHV�DQG�FRPSOHWH���WR���ODQGVFDSH�SURMHFWV�DQQXDOO\
� 5HVSRQG�WR�QXLVDQFH�DEDWHPHQW�ZLWKLQ���GD\V
� ,PSOHPHQW�D�V\VWHPDWLF�WUHH�VDIHW\�PDLQWHQDQFH�SURJUDP
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#RRGPFKZ���

�������

38%/,&�6(59,&(6�/$1'6&$3,1*�+85/(<�3$5.

6WDWHPHQW�RI�3XUSRVH
6Q�OCKPVCKP�CPF�HWTVJGT�FGXGNQR�VJG����CETG�*WTNG[�2CTM�KP�EQPLWPEVKQP�YKVJ�VJG�,�(��*WTNG[�(QWPFCVKQP
CPF�VJG�%KV[�QH�5CNKUDWT[	U�*WTNG[�2CTM�#FXKUQT[�%QOOKVVGG���'ZRGPFKVWTGU�CTG�UJCTGF�����D[�VJG�,�(�
*WTNG[�(QWPFCVKQP�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 0DLQWDLQ�SODQW�FROOHFWLRQV��WUDLOV��DQG�GLVSOD\�JDUGHQV�GDLO\
� 0DLQWDLQ�UHFRUGV�RI�GDLO\�SDUN�DFWLYLWLHV
� $SSO\�DJULFXOWXUDO�FKHPLFDOV�VHDVRQDOO\��DV�QHHGHG��WKUHH�WR�ILYH�WLPHV�ZHHNO\
� *HQHUDWH�+XUOH\�3DUN�QHZVOHWWHU�TXDUWHUO\
� $GPLQLVWHU�DQG�PRQLWRU�SDUN�XVH
� 0DLQWDLQ�VWUXFWXUHV��SDUN�IXUQLWXUH��DQG�LUULJDWLRQ�V\VWHPV�GDLO\
� /RFDWH�DQG�SURFXUH�SODQW�PDWHULDOV�VXSSOLHV
� )DFLOLWDWH�JRDOV�DQG�REMHFWLYHV�RI�+XUOH\�3DUN�$GYLVRU\�&RPPLWWHH�ZLWKLQ� WKH� FRQWH[W�RI� WKH�+XUOH\

3DUN�0DVWHU�3ODQ��FRPSOHWH�WKUHH�VSHFLDO�SURMHFWV�DQQXDOO\

5HGXFHG�6HUYLFH�/HYHO�
� 0DLQWDLQ�SODQW�FROOHFWLRQV��WUDLOV��DQG�GLVSOD\�JDUGHQV�RQH�GD\�SHU�ZHHN
� (OLPLQDWH�UHFRUG�PDLQWHQDQFH
� (OLPLQDWH�+XUOH\�3DUN�QHZVOHWWHU
� 0DLQWDLQ�VWUXFWXUHV��SDUN�IXUQLWXUH��DQG�LUULJDWLRQ�V\VWHPV�ZHHNO\
� &RPSOHWH�RQH�VSHFLDO�SURMHFW�DQQXDOO\

(QKDQFHG�6HUYLFH�/HYHO�
� 3URYLGH�DGGLWLRQDO�IXQGV�IRU�SDUN�GHYHORSPHQW
� &RPSOHWH�ILYH�VSHFLDO�SURMHFWV�DQQXDOO\
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#RRGPFKZ���

�������

38%/,&�6(59,&(6�)/((7�0$1$*(0(17�',9,6,21

6WDWHPHQW�RI�3XUSRVH
6Q� RTQXKFG� C� EGPVTCNK\GF� TGUQWTEG� HQT� VJG� OCKPVGPCPEG� CPF� TGRCKT� QH� %KV[� XGJKENGU� CPF� GSWKROGPV�
KPENWFKPI�6TCPUKV�5[UVGO�DWUGU�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 5HSDLU�DQG�PDLQWDLQ�WKH�&LW\�IOHHW
� 3URYLGH�D�FRPSUHKHQVLYH�SUHYHQWLYH�PDLQWHQDQFH�SURJUDP�IRU�WKH�&LW\�IOHHW
� 3UHSDUH�YHKLFOH�PRGLILFDWLRQV�DV�QHHGHG
� 3HUIRUP�IDEULFDWLRQ�RI�VSHFLDOL]HG�HTXLSPHQW
� 3XUFKDVH�RII�URDG�GLHVHO�IXHO�IRU�WKH�&LW\�RII�URDG�HTXLSPHQW
� 0DLQWDLQ�WKH�RII�URDG�IXHOLQJ�VWDWLRQ
� 2YHUVHH�WKH�IXHO�GLVWULEXWLRQ�IRU�WKH�&LW\�IOHHW
� 5HYLHZ�DQG�DVVLVW�LQ�WKH�GHYHORSPHQW�RI�YHKLFOH�VSHFLILFDWLRQV�DQG�PDNH�SXUFKDVH�UHFRPPHQGDWLRQV
� 3URYLGH�URDG�VHUYLFH�FDOOV�ZKHQ�QHHGHG
� 0DLQWDLQ�WLWOHV�DQG�OLFHQVHV�IRU�&LW\�IOHHW
� 5HEXLOG�YHKLFOH�FRPSRQHQWV
� 3URYLGH�SDUWV�DQG�VXSSOLHV�IRU�WKH�&LW\�IOHHW�DQG�RWKHU�GLYLVLRQV
�QHHGV
� 0DLQWDLQ�DOO�IOHHW�UHFRUGV
� 3URYLGH�IOHHW�RSHUDWRU�WUDLQLQJ�ZKHQ�QHHGHG
� 0DLQWDLQ�HPSOR\HH�GHYHORSPHQW�WKURXJK�WUDLQLQJ
� 5HFHLYH�HVWLPDWHV�DQG�DXWKRUL]H�WKH�UHSDLU�RI�DOO�IOHHW�ZUHFN�UHSDLUV
� &RQWLQXH� LPSOHPHQWDWLRQ� RI� )OHHW� 0DQDJHPHQW� FRPSXWHUL]DWLRQ� V\VWHP� WR� WUDFN� 3UHYHQWDWLYH

0DLQWHQDQFH�3URJUDP��HTXLSPHQW�UHSDLU�KLVWRU\��PHFKDQLF�SURGXFWLRQ��SDUWV�UHFHLYLQJ��GLVWULEXWLRQ�DQG
LQYHQWRU\�FRQWURO

5HGXFHG�6HUYLFH�/HYHO�
� ,QFXU�ORQJHU�YHKLFOH�HTXLSPHQW�GRZQWLPH�IRU�PDLQWHQDQFH

(QKDQFHG�6HUYLFH�/HYHO�
� $GG�0HFKDQLF�LQ�)<������WR�DOOHYLDWH�EDFNORJ�RI�3UHYHQWDWLYH�0DLQWHQDQFH�3URJUDP
� $GG�2IILFH�$VVLVWDQW�LQ�)<������WR�SURYLGH�RIILFH�VXSSRUW
� 3XUFKDVH�DGGLWLRQDO�VKRS�HTXLSPHQW�DQG�WRROV
� ([WHQG�XSSHU�ED\�DUHD�LQ�)<�����

��

��������

��������

��������

��������

����������

����������

����������

(;�� (;�� (;�� (;�� (;�� (;��

4'&7%'& %744'06 '0*#0%'&



#RRGPFKZ���

�������

3$5.6�$1'�5(&5($7,21�'(3$570(17

6WDWHPHQW�RI�3XUSRVH
7R�SURYLGH� FOHDQ�� VDIH�� DQG� DWWUDFWLYH� SDUNV� DQG� IDFLOLWLHV� IRU� WKH� UHVLGHQWV� RI� WKH�&LW\� RI� 6DOLVEXU\�� � 7R
FRQGXFW�D�FRPSUHKHQVLYH�SURJUDP�WR�VHUYH�FLWL]HQV�RI�DOO�DJHV��ZLWK�D�EDODQFHG�TXDOLW\�OHLVXUH�H[SHULHQFH�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH� DGPLQLVWUDWLRQ�� SODQQLQJ�� DQG� GHYHORSPHQW� RI� D� FRPSUHKHQVLYH� SDUN� V\VWHP�� TXDOLW\� OHLVXUH

DFWLYLWLHV��DQG�SURJUDPPLQJ
� 3URYLGH� FRPSUHKHQVLYH� \RXWK�WHHQ� SURJUDPPLQJ� LQ� DWKOHWLFV�� FUDIW� FODVVHV�� ZRUNVKRSV�� FDPSV�

SOD\JURXQGV��DQG�DIWHUVFKRRO
� 3URYLGH�FRPSUHKHQVLYH�DGXOW�SURJUDPPLQJ�LQ�DWKOHWLFV��ILWQHVV��FUDIW�FODVVHV��OLIH�VNLOOV��DQG�HQULFKPHQW

ZRUNVKRSV
� 3URYLGH�TXDOLW\�WHQQLV�SURJUDPPLQJ�IRU�DOO�UHVLGHQWV
� 3URYLGH�VSHFLDO�HYHQWV�DQG�VHUYLFHV�IRU�WKH�UHVLGHQWV
� 3URYLGH�6HQLRU�&LWL]HQ�SURJUDPPLQJ�WKURXJK�VXSSRUW�RI�WKH�5XIW\�+ROPHV�6HQLRU�&HQWHU
� 0DLQWDLQ�DOO�SDUNODQGV��IDFLOLWLHV��DQG�SOD\JURXQG�HTXLSPHQW�IRU�WKH�VDIHW\�RI�DOO�SDUWLFLSDQWV
� 0DNH�DYDLODEOH�IRU�SXEOLF�XVH�3DUNV�DQG�5HFUHDWLRQ�IDFLOLWLHV�IRU�FRPPXQLW\�HYHQWV

#FF�$WKNFKPIU� CPF�)TQWPFU�/CKPVGPCPEG�9QTMGTU� KP�(;��������� VQ� RTGRCTG� HQT�OCKPVGPCPEG� CPF
QRGTCVKQP�QH�5CNKUDWT[�%QOOWPKV[�2CTM

� 3URYLGH�D�SXEOLF�SRRO�IRU�DTXDWLF�DFWLYLWLHV

5HGXFHG�6HUYLFH�/HYHO�
� 'HFUHDVH� QXPEHU� RI� 5HFUHDWLRQ� $LGHV� UHVXOWLQJ� LQ� UHGXFWLRQ� RI� DWKOHWLF� SURJUDPV�� SRRO� KRXUV�� DQG

HOLPLQDWLRQ�RI�IUHH�SOD\JURXQGV
� (OLPLQDWH�SHUPDQHQW�SDUW�WLPH�5HFUHDWLRQ�/HDGHUV�UHVXOWLQJ�LQ�UHGXFWLRQ�RI�KRXUV�RI�RSHUDWLRQ�RI�+DOO

*\P��0LOOHU�&HQWHU��&LW\�3DUN�&HQWHU�DQG�&LYLF�&HQWHU

(QKDQFHG�6HUYLFH�/HYHO�
� $GG�WZR�5HFUHDWLRQ�$LGHV�WR�LPSURYH�VHDVRQDO�SDUN�PDLQWHQDQFH�VHUYLFHV�GXULQJ�SHDN�VXPPHU�VHDVRQ
� $GG� WZR� 5HFUHDWLRQ� $LGHV� WR� LQFUHDVH� QHLJKERUKRRG� SOD\JURXQGV� DW� ORZ� RU� QR� FRVW� DQG� SURYLGH� D

PRELOH�VSRUWV�XQLW�WR�YLVLW�HDFK�SOD\JURXQG�VLWH
� ,QFUHDVH�OHYHO�RI�IXQGLQJ�IRU�UHSODFHPHQWV�DQG�UHQRYDWLRQV�DW�SDUNV�DQG�IRU�H[SDQVLRQ�RI�&LYLF�&HQWHU
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�������

75$163257$7,21

6WDWHPHQW�RI�3XUSRVH
7R�SURYLGH�IRU�IXQGLQJ�WKH�&LW\
V�VKDUH�RI�WKH�&LW\�7UDQVLW�6\VWHP�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�&LW\�VXSSOHPHQW�WR�0DVV�7UDQVLW�RSHUDWLRQV

5HGXFHG�6HUYLFH�/HYHO�
� 1R�UHGXFHG�VHUYLFH�OHYHO�LV�SURSRVHG

(QKDQFHG�6HUYLFH�/HYHO�
� 1R�HQKDQFHG�VHUYLFH�OHYHO�LV�SURSRVHG
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#RRGPFKZ���

�������

('8&$7,21

5VCVGOGPV�QH�2WTRQUG
7R�SURYLGH�IRU�IXQGLQJ�WKH�6XSSOHPHQWDU\�(GXFDWLRQ�6\VWHP�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�D�VXSSOHPHQW�WR�WKH�6XSSOHPHQWDU\�(GXFDWLRQ�&HQWHU�DW�KLVWRULFDO�OHYHO

5HGXFHG�6HUYLFH�/HYHO�
� (OLPLQDWH�DQ\�VXSSOHPHQW�WR�6XSSOHPHQWDU\�(GXFDWLRQ�&HQWHU

(QKDQFHG�6HUYLFH�/HYHO�
� ,QFUHDVH� IXQGLQJ� E\� ��� DQQXDOO\� ZKLFK� FRXOG� EH� XVHG� WR� HQKDQFH� FXUULFXOXP� PDWHULDOV� RU� VSHFLDO

SURMHFWV
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#RRGPFKZ���

�������

'(%7�6(59,&(

6WDWHPHQW�RI�3XUSRVH
7R�SURYLGH�IRU�WKH�SD\PHQW�RI�LQWHUHVW�DQG�SULQFLSDO�SD\PHQWV�RQ�RXWVWDQGLQJ�*HQHUDO�)XQG�GHEW�

&203$5,621�2)�6(59,&(�/(9(/6

&XUUHQW�6HUYLFH�/HYHO�
� 3URYLGH�IXQGLQJ�IRU�WKH�H[LVWLQJ�*HQHUDO�)XQG�GHEW�VHUYLFH

5HGXFHG�6HUYLFH�/HYHO�
� 6DPH�DV�FXUUHQW�VHUYLFH�OHYHO

(QKDQFHG�6HUYLFH�/HYHO�
� 6DPH�DV�FXUUHQW�VHUYLFH�OHYHO

%NKEM�JGTG�VQ�OQXG�VQ�5GEVKQP���
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http://www.ci.salisbury.nc.us/finance/budget/99_00/section13.pdf
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